TONG CONG TY XI MANG VIET NAM
CONG TY CP LOGISTICS VICEM

S6: 91/2026/TB-LGSVICEM

Kinh gui:

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap -Tw do- Hanh phie

TP. Ho6 Chi Minh, ngay 08 thang 5 nam 2026

- Uy ban Chitng khoan Nha Nudc
- S& Giao dich Ching khoan TPHCM

1. Tén té chire: Cong ty Cd phan Logistics Vicem.

- Mi chung khoan:HTV;

- Dia chi: 405 Song He‘mh Xa NoOi Ha Noi, Phuong Thu P, TP. HCM;

- Pién thoai: (848).37404061

2. Noi dung thong tin cong bb:

Fax: (848).37404062;

Cong ty C6 phin Logistics Vicem Céng bb thong tin Bién ban s 84/2026/BB-
PHDCD va Nghi quyét s6 85/2026/NQ-DHDCD ngay 08/5/2026 cua Dai hoi dong

cd dong thudng nién nam 2026 Cong ty C6 phén Logistics Vicem theo file dinh

kém.

3. Thong tin nay duoc cong bd trén trang thong tin dién tor cia Cong ty tai duong

dan https://www.vantaihatien.com.vn

Ching t6i cam két cac thong tin cong b trén day la ding sy that va hoan toan chju

trach nhiém trudc phap luat vé ndi dung céc thong tin da cong b4,

Tran trong thong béo./.

Noi nhiin:
- Nhu trén;
- HDQT, BKS;
- Ban TGD (dé ble);
- Luu: TCHC, Tky Cty
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VIETNAM NATIONAL CEMENT SOCIALIST REPUBLIC OF VIETNAM

CORPORATION Independence - Freedom — Happiness
LOGISTICS VICEM
JOINT STOCK COMPANY
No: 91/2026/TB-LGSVICEM Ho Chi Minh City, May 8, 2026
Ta

- State Securities Commission;
- Stock Exchange of Ho Chi Minh City

1. Name of organization: Logistics Vicem Joint Stock Company.

- Stock symbol: HTV;

- Address: 405 Song Hanh Xa Noi Ha Noi, Thu Duc Ward, Ho Chi Minh City;
- Telephone: (848).37404061 Fax: (848).37404062;

2. Content of information disclosure:

Logistics Vicem Joint Stock Company discloses the Minutes No. 84/2026/BB-
PHDCD and Resolution No. 85/2026/NQ-DHDCD dated May 8, 2026, of 2026
Annual General Meeting of Shareholders of Logistics Vicem Joint Stock
Company, as per the attached file.

3. This information is disclosed on the Company's website at the link

hitps://www.vantaihatien.com.vn

We commit that the information disclosed above is true and take full responsibility

for the content of the disclosed information.

Sincerely announced./,

Recipients: G ){% DIRECTOR
- As above; %@lﬂ%f;}m
-Board of Directors, Board of /t:_;'% CONG ‘W;\ "’.“t
Supervisors; / [ cd PHAN
-Board of General Directors (for | 1 0RISTIES 4G
reporting); X -
- Archived: Administration and Human S T TR
Resources ~ Dept.,,  Company e -1e¥2

Secretary Do Van Huan



TONG CONG TY XI MANG VIET NAM ~ CONG HOA XA HQI CHU NGHIA VIET

CONG TY CP LOGISTICS VICEM NAM
~VIC EM Poc ldp — Tw do — Hanh phiic

LOG nm\\:(r\l

SH: 84/2026/BB-DHDCD

Tp H6 Chi Minh, ngay 08 thang 5 ndm 2026

BIEN BAN HQP
PAI HOI PONG CO PONG THU'ONG NIEN 2026

A.Tén doanh nghiép: CONG TY CO PHAN LOGISTICS VICEM

B.Thoi gian bit dAu phién hop: 08 gid 30 phit, ngay 08 thang 5 nim 2026

C. Pia diém: Khach san Rex Hotel Saigon, 141 Nguyén Hué, Phuong Sai
Gon, TP H6 Chi Minh.

D.Thanh phin tham du: Hoi ddng Quan tri, Ban Kiém soat, Ban Téng Giam
dbe, cac khach moi, cac c6 dong va Ngudi dai dién dy quyén ciia c6 dong Cong ty
Cb phan Logistics Vicem.

E.Co cAu nhan sw Poan Chii tich va ciac Ban gitp viée tai Pai hoi:

Co chu nhan sy Doan Chu tich va cac Ban gitp viée tai Pai hoi, cu thé:

1. Poan Chu tich:

- (511g Ha Quang Hién Chu tich HPQT- Chu toa doan.
- Ong Pd Vian Huan Thanh vién HPQT/TGD.

- Ong Buii Nguyén Quynh  Thanh vién HPQT.

- Ong Hb ST An Thanh vién HPQT.

- Ong Nguyén Van Hung Thanh vién HDQT.

2. Ban Thu ky:

- Ba Nguyén Thj Thu Thu ky HBDQT/Trudng ban.
- Ba V& Thi Ngoc Diém Thanh vién.

3. Ban Kiém ira tw cich co dong:

- Ong Nguyén Hanh Nhan  Trudng ban.

- BaNguyén Thi Ngoc Loan Thanh vién.

- BaLé Thi Lan Anh Thanh vién.

4. Ban Kiém phiéu va Biu cir:

- Ong Nguyén Trung Hiéu  Trudng ban.

- Ong Pham Phuc Hiéu Thanh vién.



- Ong Nguyén Tan Khang  Thanh vién.

- Ong Nguyén Quang Thuén Thanh vién.

F. Diéu kién tién hanh Dai hji:

Trudng Ban Kiém tra tu cich cd dong — Ong Nguyén Hanh Nhan, bdo cdo tai
Dai héi két qua kiém tra tu cach ¢ dong tham du phién hop Dai hoi ddng co dong
thudng nién 2026, tai thdi diém khai mac (08 gio 45 phut), Dai hoi du dicu kién
tién hanh theo quy dinh cua phap luat hién hanh va didu 1& cuia Cong ty véi s6
luong cb dong tham du va ¢d dong uy quyén tham du la 29 c6 doéng, dai dién cho
10.475.460 cb phan, chiém 79,94% trén téng s ¢b phan cé quyén biéu quyét.

G. N¢i dung phién hop:

1. Doan Chu tich, Ban Thu ky, Ban Kiém tra tu cach c¢6 dong, Ban Kiém
phiéu da duge Dai hoi dong cb dong nhit trf théng qua véi ty 18 100% cd dong c6
mit tin thanh bang hinh thirc gio thé biéu quyét.

2. Noi dung Chuwong trinh nghi sw ctia Dai hgi da dugc Dai hoi dong C
déng nhit trf thong qua voi ty 1& 100% c6 dong c6 mit tan thanh bang hinh thirc
gio thé biéu quyét.

3. Quy ché lam viée di duoc Dai hoi dong cb dong nhét tri théng qua véi ty
1& 100% c6 dong c6 mit tan thanh bing hinh thc gio thé biéu quyét.

4. Cac Bao cdo va To trinh do Thanh vién Doan chi tich trinh bay tai
Dai hoi:

a. Ong Buii Nguyén Quynh — Thanh vién Héi ddng quan tri trinh bay cac to
trinh:

- T& trinh s& 67/2026/TTr-HPQT vé viée stra ddi, bd sung Diéu 16 6 chirc va hoat
dong cia Cong ty Co phan Logistics Vicem;

_ T trinh s 68/2026/TTr-HPQT v& viée stra dbi, bd sung Quy ché néi bd vé& quan
trj Céng ty ctia Cong ty Co phan Logistics Vicem;

- To trinh s6 69/2026/TTe-HPQT vé viée sta doi, b sung Quy ché hoat dong cua
Héi ddng quén tri Cong ty Co phédn Logistics Vicem;

b. Ha Quang Hién - Chu tich HDQT trinh bay bao cdo hoat dong cia HDQT
nam 2025 va Ké hoach hoat dong 2026 (ndi dung chi tiét trong tai liéu dai hoi).

¢. Ong Ha Minh Ngge - Trudng Ban Kiém sodt trinh bay bo céo hoat dong
ctia Ban Kiém soat nim 2025 va Ké hoach hoat dong 2026 (ngi dung chi tiét trong
tai liéu dai hoi).

d. Ong P& Vin Huin - Thanh vién Hoi ddng Quan tri kiém Tong Giam doc
trinh bay bdo cdo Két qua hoat dong SXKD nim 2025 va Ké& hoach SXKD nim
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2026 (noi dung chi tiét trong tai liéu dai hoi).

Tém tat mot so noi dung chinh nhw sau:

v Thue hién sdn lwgng nam 2025:

Don vi tinh: tan
Ké hoach | Thwe |TyI1é TH T]E’}}‘-"
TT Néi dun Thue hién Nam hién 2025/na 202 S/I <
- g Niam 2024 | 2025 Nim m 2024 | Lo
0
2025 (%) %)
I | Dich vu van tai thiry 4575331 | 4.791.453 | 4.032.656 88% 84%
2 | Dich vu van tai biénw 194762 | 107.750 45.979 24% 43%
3 | Dich vu vén tai bo 61.356 66.500 2.999 5% 5%
4 | Dich vu béc d& 65.484 66.000 10.248 16% 16%
5 | Dinh vu thuong mai 175.571 169.080 182.770 104% 108%
(Kinh doanh VLXD) ' ' ' ° ’
CONG 5.072.504 | 5.200.783 | 4.274.652 84% 82%
v Két qua hoat dong sin xuit kinh doanh nim 2025:
Ty1é | Tylé
Thue Thuye ’I:H T,H
Don hién K¢é hoach hié.n nam nam
Stt Chi tiéu vi » e 5 2025/ | 2025
, " nam nam 2025 nam
tinh 2024 2025 TH KH
2024 | 2025
,, (%) (%)
| | Tong sin lugng | 2. | 5072504 | 5.200.783 | 4.274.652 84% |  82%
hang hoa
2 | Téng doanh thu gg‘j; 204,680 | 330419 | 285.716 97% | 86%
3 |Loinhudnirude | Tricu 11.675 15.256 19.609 | 168% | 129%
thue dong
Loi nhuan sau .
x Triéu
4 | thué dbng 8.960 11.809 15.307 171% | 130%
Ty sudt LNST
5 | chua tinh chénh % 3,47 4,57 503  171% | 130%
léch ty gia/Von _
chu s¢ hitu |




Tyle | Tylé
Thue Thue 'l:H T.H
Pow hién K& hoach hién nam flam
Stt Chi tiéu vi N s iy 2025/ | 2025
, nam niam 2025 nam
tinh 2024 2025 TH KH
2024 2025
(Vo) (o)
6 | Nop ngan sach
S6  phai  ndp | Triéu " o
NSNN c?‘(f;ng 13.238 17.450 14.781 112% 85%
S dainep NSNN | LTIEH 13.382 17450 | 14.997| 112%| 86%
dong
7 | Cé tirc (Du kién) % 3 >4 - . g

v’ Lao djng — Tién lrong nim 2025:

~T0ng s6 lao dong binh quan (bao gdm ngudi quan ly): 186 ngudi.
—Tong quy luong (bao gdm quy luong ciia nguoi quan ly): 46,077 ty déng.

-Tién luong binh quan :

20,643 triéu dong/ngum/thang

Trong do: Quyen loi ndm 2025 ctia Ban Téng Giam doc va Ké toan trudng la:
1.765.607.803 dong (Bang chit: Mot ty bay tram scu muoi ldm triéu sau tram le
bay ngan tam tram 1é ba déng), chi tiét nhu sau:

Tién lwong ciia

TT Ho Va Tén Chue Vu Ban TGD va Ghi chi
KTT (d)
N ) B6 nhiém lai ngay
1 | D6 Vin Huan TGD 691.297.619 04/01/2024
2 | Pam Minh Tién P1GD 373.455.000
3 | Pham B4 Trung PTGD 373.320.000
4 | Pham Thi Ngoc Ké toan trudng 327.535.184
CONG 1.765.607.803

v Vé ¢ong tic dau tu:

Ké hoach dugc duyét gém: mua sém tai san c¢d dinh (04 sa lan), tai trong

2.900 tén).
- Hinh thirc dau tu: mua sim tai san theo Luat ddu thau.

Danh gia tinh hinh thuc hién: Khéng, dat ké hoach.

Khai toan tong mc dAu tu mua sam 1a: 97,2 ty (chua bao gdm VAT).
Thoi gian du kién dua phuong tién vao hoat dong: Quy IV ndm 2025

S6 luong phuong tién: 04 sa lan trong tai toan phan khoang 2.900 tin/sa lan

Nguyén nhan: - Ké hoach mua sém méi 04 sa lan dé bé sung ning luc van
chuyen ctia Cong ty da dugc xdy dyng tir cac nam trude (2021- 2025), tuy nhién do
nhidu nguyén nhan khach quan nén chua trién khai thuc hién duoc (gia ton, sat




thép bién dong; anh huong dich covid-19; thu tuc xin thAm dinh thiét ké phuong
tién thuy noi dia mét nhiéu thoi gian ...).

- Ngay 17/12/2025, Téng giam ddc Cong ty da co To trinh s6 178/2025/TTr-
TGD kém theo Hb so trinh phé duyét du an dau tu mua sim mai 04 tau chd hang
kho (sa lan tu “hanh) trong tai toan phan 2.900 tan. Hoi déng quan tri Cong ty da co
Quyet dinh s6 21/2026/QD-HDPQT ngay 26/02/2026 phé duyét dy an dau tu mua
sam moi 04 tau chd hang kho (sa lan tu hanh) trong tai toan phan 2.900 tan. Ngay
12/3/2026, Tdng giam dbc Cong ty da co cac quyét dinh phé duyét thlet ké, du
toan, ké hoach lya chon nha thau du an. Cong ty dang phéi hop tu van td chic lap

HSMT.

- Ngay 02/4/2026, Cong ty da két hop cung don vi tu vén dang tai hd so moi
thau lén trang thau QuUc gia theo quy dinh. Tai thoi diém m& thau khong cé don vi
ndo tham gia nop hd so du thdu. Ban diéu hanh tiép tuc gia han thoi gian dén 08
gio ngay 04/5/2026. Tuy nhién, dén thoi gian gia han (04/5/2026) theo thong bao
cling khong ¢6 nha thiu niao tham du. Vi vay, Ban diéu hanh quyét dinh huy thol
bao moi thau (E-HSMT) theo quy dinh. :

v Thye hién ké hoach SXKD niim 2026:
o K& hoach tai chinh 2026:

Ké hoach |

TT Chi tiéu bvT nim 2026
I | Tong Doanh thu Triéu dong 314.497
Doanh thu thuan BH&CCDV Triéu dong 311.530
2 | Doanh thu hoat déng tai chinh Triéu dong 2.967
3 | Thu nhdp khac Triéu dong 0
II | Loi nhuan (LN)
Lot nhudn truce thué —__
! (Chua tinh chénh léch ty gia) T¥igu dorg 1422
Loi nhudn sau thué i
2 (Chuea tinh chénh léch ty gia) Trigm dbag 16.416
Ty suéit LN sau thué chua tinh chénh o
R léch ty/Von chii sé hitu % 6,36
IV | Nop Ngan sach nha nude Triéu dong 19.364
V | Du kién chi tra ¢d tire nim 2026 Yo > 4%

o K& hoach san lwong nim 2026

Trén co s& khai thac toi da nhu cau véan chuyén ctia khach hanh truyén thong,
két hop tim kiém thém khoi lwong vén chuyén cua cdc khdch hang khac trén thi
trudng, ting budc khang dinh vi tri 14 trung tm dau moi van chuyén tai Khu vuc
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Tp HCM, Cong ty xdy dung ké hoach khdi lugng van chuyén nam 2026 la:

4.633.400 tan.
Don vi tinh: Téan
TT Noi dung K& hoach Nam 2026
| Dich vu vén tai thuy 4.319.400
2 | Dich vu van tai bién 12.000
3 Dinh vu thuong mai (Kinh doanh VLXD) 302.000
CONG 4.633.400

e K¢ hoach mua sam tai san co dinh nam 2026

- Mua siim tai sdn 6 dinh: 04 tau ché hang khé (sa lan ty hanh dong

méi) trong tii toan phan 2.900 tAn: DAy nhanh tién d¢ ra soat, xt Iy tinh hudng

dau thau theo 4d — muc G néu trén.

- Mua siim 08 sa lan d& qua st dung (06 sa lan trong tai tir 1.400 -1.800

tdn/sa lan va 02 sa lan trong tai tir 2.000 -2.600 tAn/sa lan): phan tich, danh gia

hiéu qua hoat dong khai thac phuong tién tu ché, dinh hudng ké hoach phat trién

san luong véan chuyén, kha nang cén d6i nguon von,..

.1ap ké hoach mua sam

phuong tién cho cdc ndm tiep theo dé bo sung nang luc van chuyeén, trong do uu

tién mua sdm phuong tién méi dé ting thoi gian sir dung, hidu qua kinh t€ va dam

bao tuén thu theo quy dinh.

e Lao dong — Tién lwong nim 2026

- Tong s6 lao dong (bao gom nguoi quan ly)

- Tong quy luong (bao gdm quy luong nguoi quan ly):
- Tién luong binh quéin ngudi/thang

e. Ba Pham Thi Ngoc — K& toan trwéong trinh bay:

198 nguoi.
49,763 ty dong.

20,944 triéu dong/ngudi/thdng

- Té& trinh s6 72/2026/TTr-HPQT théng qua Bdo cdo tai chinh kiém toan
nam 2025 (néi dung chi tiét trong tai liéu dai hoi).

- To tlmh sb 73/2026/ TTr HDQT thong qua Phuong an hoan nhap Quy dau
tw phat trién vé loi nhudn sau thué chua phan phdi va phuong an chia co tic, trich
. 1ap cac quy cho nam tai chinh 2025 (ndi dung chi tiét trong tai liéu dai hoi).

f. f)ng Nguyén Vin Hung —

Thanh vién HPQT trinh bay

- To trinh s 74/2026/ TTr-HPQT théng qua bao cdo tinh hinh thyc hién chi
tra thu lao HPQT, BKS, Thu ky HPQT nam 2025 va Ké hoach thu lao nam 2026
(ndi dung chi tiet trong tai liéu dai hoi).

g. Ong Ha Minh Nggc - Truéng Ban Kiém soat trinh bay:

_ T& trinh s6 75/2026/TTr-BKS thong qua viée lua chon don vi kiém toén
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nam 2026 (ndi dung chi tiét trong tai liéu dai hoi).
h.Ong Hd ST An — Thanh vién HPQT trinh bay:
= Té trinh sé 76/2026/TTr -HPQT vé viée phé duyét ky két va thyuc hién hop
dong thudc tham quyén cia DPHDCD (ndi dung chi tiet trong tai liéu dai hoi).
- To trinh sb 77/2026/TTr -HDQT vé viéc bau ctr thanh vién Hoi déng quan
tri va thanh vién Ban kiém soat Cong ty Co phan Logistics Vicem nhi¢m ky 2026-
2031 (néi dung chi tiét trong tai liéu dai hoi).
5. Bau thanh vién Hoi dong quin tri va Ban kiém soat nhiém ky 2026-
2031:
- S6 lwong thanh vién HPQT nhiém ky 2026-2031: 05 thanh vién;
- S lwgng thanh vién BKS nhiém ky 2026-2031: 03 thanh vién.
- Dai h¢i da nhit tri thong qua Quy ché bau cir v6i ty 1& 100% s6 cb phén
biéu quyét tham du Dai hoi tan thanh bang hinh thtic gio phiéu biéu quyét.

- Ong Ha Quang Hién — Chi tich doan bdo céo danh sach Ung ctr, dé cu
Gng vién bau vao Hoi dong quan tri va Ban kiém soat nhiém ky 2026-2031 véi
danh sach nhu sau:

. Gidy cin ) ) . ]
TT Ho va tén . Dia chi thwong tra
cudc s

I | Danh sdch dé cir, teng civ bau vao Hpi dong qudn tri nhi¢gm ky 2026-2031

1 | Ha Quang Hién 034079000919 ] _
o . Quang Ninh

Té 18 khu 7 phudng Cao Xanh — TP Ha Long —

2 | D6 Van Huén 034081016584
TPHCM

1/2/28 Puong D3, F.25, Q.Binh Thanh,

TPHCM

P 31.09 L5, Vinhome Central Park, sb 720A
3 | Bui Nguyén Quynh | 001080048024 | Buong Dién Bién Phu, P Thanh M¥ loi,

4 | Hb ST An 034083020798
HCM

236/19 Tén My, Khu phd 4, P. Tan Thuan,

5 | Neuyén Van Hu 034083011343
guyen vVan Huhs | Truong, TP HCM

741D Nguyén Duy Trinh, Phuong Long

II | Danh sdch dé ci, teng civ bau vao Ban kiem sodt nhigm ky 2026 - 2031

1 | Lé Thi Thu Thuy 031190011439 | O12 BT1 TH 14 Phudng Tir Liém, TP. Ha Noi

2 | Nguyén Thi Hué 034185016626
HCM

69/14C duong sb 5, P. Binh Trung, TP.

Pham Thi Thai Ha

011191000045

P1-20.09, Vinhome Central Park, 208
Nguyén Hitu Cénh, P. Thanh My Ty,
TP.HCM




- Dai hoi da nhit tri thong qua Danh sach ung VIen bau vao HBQT va
Ban kiém soat nhiém ky 2026 - 2031 véi ty 1€ 100% s ¢d phleu cod quyen biéu
quyét tham dy Dai hoi tan thanh bang hinh thic gio phiéu biéu quyét.

- Té chire bau cit thanh vién H})QT va thanh vién Ban kiém soat nhiém
ky 2026 - 2031: Dai hoi da dugc Ban biu cir va Ban Kiém phiéu huéng dan chi
tiét cach thire bau clr truc tiép tai dai hoi.

- Pén 11h10 phut dén 11h35 phat (thoi diém dién ra Bau cw va bdo cao
két qua bau cu) Ban Kiém phIeu b4o cdo tai Pai hoi sd luong co dong va ¢
dong uy quyen tham du la 29 ¢6 dong, da1 dién cho 10.475.460 cd phan, chiém
79,94% tdng s6 c6 phan co quyén bidu quyét.

6. Théo luin tai Pai hdi: Pai hoi tién hanh thao luan va bidu quyét thong qua
cac ndi dung.

- T 11h10 phut dén 11h25 phut (thoi diém thio luan biéu quyet cic nm
dung dai h01 va bdo cao két qua bau cir): tai Dai hoi s6 lugng co dong va ¢
dong uy quyen tham du la 29 co déng, dai dlen cho 10.475.460 cb phan, chiém
79,94% tdng sb co phan ¢6 quyén biéu quyet Dai héi tién hanh thao lufn, biéu
quyét céc ndi dung dal 1101 va Ban Kiém phiéu béo cdo két qua bidu quyét cac ndi
dung.

H. Nghi quyét ciia Dai hji ddng CH dong
1. Sau khi xem xét cac Bao cdo, To trinh va théo ludn céc van dé lién quan, toan

b ¢b dong va dai dlen uy quyen tham du dai hoi, dai dién cho 10.475.460 cd phén,
tuong tng 79,94% vén ¢6 phén da biéu quyét nhét trf théng qua cic ndi dung sau:

.; 518 | g | kon
T Néi dung biéu quyet tan Ing | Hnong
thanh fan coy
‘ o ‘ thanh | kién
| To trinh vé viée stra doi, bo sung Picu 1€ Cong ty 100% 0% 0%
T& trinh vé viée sta doi, bo sung Qu ché Quan tri
2| ' g Quy che Quantril 10005 | 0% | 0%
noi bo
To trinh vé viéc sua doi, bo sung Quy ché hoat dong
3 Y Trac A Y 100% 0% 0%
cua Hoi dong quan tr1
Béo céo hoat déng ctia Hoi Dong Quan Tri " o 0
4 nim 2025 va ké hoach hoat dong ndm 2026. 100% U 0
Bdao cdo hoat dong cuia Ban Kiém soat nam 2025 " 5 "
. va K& hoach hoat dong ndm 2026. 16t 0% -
Bao cdo két qua hoat dong san xuét kinh doanh o 0 o
6 | ham 2025 va K& hoach SXKD niim 2026. 150% | wE | e
7 | B4o cdo kiém toan dgc 1ap nam 2025. 100% 0% 0%
g | To trinh béo cdo tai chinh dé dugc kiém toan | 100% 0% 0%
-




nam 2025.

Té trinh vé viée théng qua Phuong an hoan nhap
Quy dau tu phat trién ve loi nhuén sau thué chua
phan phdi va phuong an chia cd tire, trich 1ap cac
quy cho ndm tai chinh 2025

99,73% | 0% | 0,27%

10

Béo c4o thu lao cia Hoi dong Quan tri va Ban
Kiém soat, Thu ky nam 2025.

100% 0% 0%

11

To trinh théng qua tht lao HDPQT, BKS va thu
ky HDQT nam 2026.

100% 0% 0%

12

To trinh Iya chon cong ty kiém toan nim 2026.

100% 0% 0%

13

T& trinh vé viéc phé duyét ky két va thuc hién
hop dong thude tham quyen cua Dai hoi dong co
dong (c6 dong khong co yeu to lién quan:
3.913.099 c6 phar}/3 912.099 ¢b phin dong y).

100% 0% 0%

14

To trinh v& viéc bau Hoi ddng quan tri va Ban
kiém soat nhiém ky 2026-2031

100% 0% 0%

2. Pai hoi da théng nhit biu thanh vién HPQT va thanh vién Ban kiém sodt
nhiém ky 2026-2031 nhu sau:

* Hoi dong quan tri gom 05 thanh vién trung cu:

STT Ho va tén Ty 1¢ biu (%)
1 | Ha Quang Hién 100%
2 | P6 Vin Huén 100%
3 | Bui Nguyén Quynh 99%
4 | HO6SiAn 100%
5 72%

Nguyén Vin Hung

Hoi déng quan tri da hop bau Chu tich, két qua la f)ng Ha Quang Hién duoc
bau lam Chu tich HPQT Cong ty Co phan Logistics Vicem nhiém ky 2026-2031.

* Ban kiém so4t gom 03 thanh vién trang cu:

STT Ho va tén Ty 1¢ bau (%)
1 | Lé Thi Thu Thiy 100%
2 | Nguyén Thi Hué 100%
99%

3 | Pham Thi Thai Ha

Ban kiém soat di hop bau Trudng ban, két qua 1a Ba Lé Thi Thu Thay dugc
bau lam Trudng ban kiém soat Cong ty Co phan Logistics Vicem nhiém ky 2026-
2031.

I. Ba Vo Thi Ngoc Diém, thay mit Ban Thw ky:



Trinh bay du thao Bién ban va Nghi quyét dai hoi dong c6 déng thudng nién
2026.

Dai hoi bidu quyét: Bién ban va Nghi quyét ctia Pai hoi dong cd dong thuong:
nién nim 2026 nhu du thao da doc trude dai hoi dat ty 1€ 100% cd phan biéu quyét
nhét tri théng qua.

Jl: éng Ha Quang Hién - Chii tich doan: Trinh bay ddp tir va dinh hudng
phét trién Cong ty.

K. Phién hop Pai hoi ddng cb dong thuong nién 2026 két thic vao hoi 12
gio' 30 phit cting ngay.

Céc ndi dung trong phién hop duoc 1ap thanh Bién ban va dugc Dai hoi dong
cb déng nhét tri théng qua. Bién ban gom 10 trang, duoc lap thanh 03 bdn, luu Ho

so vin kién Dai hdi ddng c¢b dong thuong nién 2026 tai Vin phong Cong ty 01 ban,
l[uu VT 01 ban, luu Ban Thu ky 01 ban.

Van ban Nghi quyet ctia Dai hoi dong c¢b dong thudng nién 2026 s& dug
théng béo dén toan thé ¢6 déng theo dung qui dinh phap luét.
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VIETNAM CEMENT CORPORATION SOCIALIST REPUBLIC OF VIETNAM
LOGISTICS VICEM JOINT STOCK Independence — Freedom — Happiness
COMPANY

LC. VICEM G5
LOGISTICS VICEN Ss&5¥
No.: 84/2026/BB-DHDCD

Ho Chi Minh City, May 08, 2026

MEETING MINUTES
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

L. Company name: LOGISTICS VICEM JOINT STOCK COMPANY

M. Meeting start time: 08:30 A.M., May 08, 2026

N.Location: Rex Hotel Saigon, 141 Nguyen Hue, Saigon Ward, Ho Chi Minh City.

O.Attendees: Board of Directors, Board of Supervisors, Board of Management,
guests, sharcholders, and authorized representatives of shareholders of Logistics Vicem
Joint Stock Company.

P. Personnel structure of the Presidium and assisting committees at the l .

General Meeting: \ Ut
Personnel structure of the Presidium and assisting committees at the General

Meeting, specifically:
5. Presidium:
- Mr. Ha Quang Hien - Chairman of the Board of Directors — Chairperson.

- Mr. Do Van Huan - Member of the Board of Directors/General Director.
- Mr. Bui Nguyen Quynh - Member of the Board of Directors.
- Mr. Ho Si An - Member of the Board of Directors.

- Mr. Nguyen Van Hung - Member of the Board of Directors.
6. Secretariat:

- Ms. Nguyen Thi Thu - Secretary/Head of the Secretariat.

- Ms. Vo Thi Ngoc Diem - Member.

7. Shareholder Eligibility Verification Committee:

- Mr. Nguyen Hanh Nhan - Head of Committee.

- Ms. Nguyen Thi Ngoc Loan - Member.

- Ms. Le Thi Lan Anh - Member.

8. Vote Counting and Election Committee:

- Mr. Nguyen Trung Hieu - Head of Committee.

- Mr. Pham Phuc Hieu - Member.

- Mr. Nguyen Tan Khang - Member.

- Mr, Nguyen Quang Thuan - Member.



Q.Conditions for conducting the General Meeting:

The Head of the Shareholder Eligibility Verification Committee — Mr. Nguyen
Hanh Nhan, reported to the General Meeting the results of the verification of shareholder
eligibility for the 2026 Annual General Meeting of Shareholders. At the time of opening
(08:45 AM.), the General Meeting met the conditions to proceed according to the
provisions of current law and the Company's Charter, with 29 shareholders present and
authorized to attend, representing 10,475,460 shares, accounting for 79.94% of the total
voting shares.

R. Content of the meeting:

7. The Presidium, Secretariat, Shareholder Eligibility Verification Committee,
and Vote Counting Committee were unanimously approved by the General Meeting of
Shareholders with 100% of present shareholders voting in favor by raising voting cards.

8. The Agenda of the General Meeting was unanimously approved by the
General Meeting of Shareholders with 100% of present shareholders voting in favor by
raising voting cards. o

9. The Working Regulations were unanimously approved by the General Meeting
of Sharcholders with 100% of present shareholders voting in favor by raising voting

cards.

10.Reports and Proposals presented by members of the Presidium at the
General Meeting:

e. Mr. Bui Nguyen Quynh — Member of the Board of Directors presented the
proposals:

- Proposal No. 67/2026/TTr-HPQT regarding the amendment and supplementation of
the Charter on organization and operation of Logistics Vicem Joint Stock Company;

- Proposal No. 68/2026/TTr-HPQT regarding the amendment and supplementation of
the Regulations on Corporate Governance of Logistics Vicem Joint Stock Company;

- Proposal No. 69/2026/TTr-HPQT regarding the amendment and supplementation of
the Regulations on Operation of the Board of Directors of Logistics Vicem Joint Stock
Company;

f. Mr. Ha Quang Hien - Chairman of the Board of Directors presented the report on
the activities of the Board of Directors in 2025 and the 2026 Activity Plan (detailed content is
in the meeting documents).

g. Mr. Ha Minh Ngoc - Head of the Board of Supervisors presented the report on
the activities of the Board of Supervisors in 2025 and the 2026 Activity Plan (detailed
content is in the meeting documents).

h. Mr. Do Van Huan - Member of the Board of Directors and General Director
presented the report on the Assessment of operating results in 2025 and the 2026

production-business plan (detailed content is in the meeting documents).



Summary of some main contents as follows:

v Production output in 2025:

Unit: tons

Percentan Percentage
Plan Actual
Actual Actual e Actual
No. Content 2024 2025 2025 2025/2024 2025/ Plan
(%) 2025
(%)
1 |Inland waterway | 575 331 | 4791453 | 4.032.656 88% 84%
transport services
g, |DELIEmEgLL 194,762 | 107,750 |  45.979 24% 43%
SEervices
g |Boad transport 61356 | 66,500 2.999 5% 5%
services
g |Slevedoning 65484 |  66,000| 10.248 16% 16%
services
Commercial
g | Sorvicas Ieding 175,571 | 169,080 | 182.770 104% 108%
construction
materials)
TOTAL 5.072.504 5,200,783 | 4,274,652 84% 82%
v" Assessment of operating results in 2025:
Pegc:t':ltﬁge Percentage
) . Actual Plan Actual : Actual
No. | Indicators | Unit 2024 2025 2025 2025/ 2025 Plan
Actual 2024 o
— 2025 (%)
Total
| output of Tons 5,072,504 | 5,200,783 | 4,274,652 84% 82%
goods i
o | Totl Million | 9, 680 | 330419 | 285,716 97% 86%
revenue VND
Profit Million 3 5
3 before tax VND 11,675 15,256 19,609 168% 129%
Profit after Million
awv 0 0
4 | tax VND 8,960 11,809 15,307 171% 130%
Ratio of
PAT
5 |oxcluding % 3,47 5.93 171% 130%
exchange 4,57
rate
difference/

SHAN

WSV



No.

Indicators | Unit

Actual
2024

Plan
2025

Actual
2025

Percentage
Actual
2025/
Actual 2024
(%)

Percentage
Actual
2025 Plan
2025 (%)

Owner's
equity

Submit
budget

Amount
payable to
State
Budget

Million
VND

13,238

17,450

14,781

112% 85%

Amount
paid  fo
State
Budget

Million
VND

13,382

17,450

14,997

112% 86%

Dividend

0
(Expected) v

v" Labor — Salary in 2025:

- Total average number of employees (including managers): 186 people.

- Total salary fund (including salary fund for managers): 46.077 billion VND.

- Average salary: 20.643 million VND/person/month.
In which: Benefits in 2025 for the Board of Management and Chief Accountant are:
1,765,607,803 VIND (In words: One billion seven hundred sixty-five million six hundred
seven thousand eight hundred three VND), detailed as follows:

Salary of Board
of Management
No. Name Position and Chief Note
Accountant
(VND)
Reappointed on
an Hue yeneral Director 691,297,619
1 | Do Van Huan General Director January 04, 2024
9 D'am Minh Deputly General 373,455,000
Tien Director
3 Pham Ba L)eput'y General 373,320,000
Trung Director
Pham Thi B
4 Chief Accountant 327,535,184
Ngoc
L TOTAL 1.765.607.803

v’ Regarding investment work:
The approved plan includes: procurement of fixed assets (04 barges, load
capacity 2,900 tons).
- Form of investment: procurement of assets according to the Bidding Law.



_ Number of vehicles: 04 barges with a total deadweight tonnage of
approximately 2,900 tons/barge

_ The estimated total investment for procurement is: 97.2 billion VND
(excluding VAT).

- Expected time to put vehicles into operation: Quarter IV of 2025

Assessment of implementation status: Not achieved.

Reasons: - The plan to purchase 04 new barges to supplement the Company's
transport capacity was developed in previous years (2021-2025), however, due to many
objective reasons, it has not been implemented (fluctuations in the price of steel and iron;
impact of the COVID-19 pandemic; procedures for requesting appraisal of inland
waterway vehicle designs took a lot of time...).

- On December 17, 2025, the General Director of the Company issued Proposal No.
178/2025/TTr-TGP accompanied by the dossier for approval of the investment project to
purchase 04 new dry cargo ships (self-propelled barges) with a total deadweight tonnage
of 2,900 tons. The Company's Board of Directors issued Decision No. 21/2026/QD-
HPQT dated February 26, 2026, approving the investment project to purchase 04-new
dry cargo ships (self-propelled barges) with a total deadweight tonnage of 2,900 ton§o{n
March 12, 2026, the General Director of the Company issued decisions approvinz"‘“
design, cost estimate, and contractor selection plan for the project. The Compar
coordinating with consultants to organize the preparation of the Bidding Documents.

- On April 02, 2026, the Company, in coordination with the consulting unit, posted
the invitation for bids on the National Bidding Portal according to regulations. At the
time of bid opening, no unit participated in submitting bids. The Board of Management
continued to extend the time until 08:00 on May 04, 2026. However, by the extended
time (May 04, 2026) according to the notice, no contractor participated. Therefore, the
Board of Management decided to cancel the invitation for bids (E-HSMT) according to
regulations.

v Implementation of the 2026 production-business plan:

e Financial plan 2026:

: . Plan
No. Indicators Unit 2026
I | Total Revenue Million VND 314,497
1 | Net revenue from sales and services Million VND 311,530
2 | Revenue from financial activities ' Million VND 2,967
3 | Other income Million VND 0
II | Profit
Profit before tax - —
! (Excluding exchange rate difference) ks el 21,022
Profit after tax g5
2 (Excluding exchange rate difference) Million VND ka.dio




Indicators

Unit

Plan

No. 2026
i R.a‘tlo of PAT excllltllllg'e?(cllallge rate % 6.36
difference/Owner’s equity
IV | Contribution to State Budget Million VND 19,364
% > 4%

Expected dividend payment for 2026

e Production plan for 2026

Based on maximizing the transportation demand of traditional customers, combined
with seeking additional transportation volume from other customers in the market, and
step-by-step affirming its position as a central transportation hub in the Ho Chi Minh City
area, the Company has developed a transportation volume plan for 2026 of: 4,633,400

tons.
Unit: Tons
No. Content Plan 2026
Inland waterway transport services 4,319,400
2 Sea transport services 12,000
3 Lmnn;ercml services (Trading construction 302,000
materials)
TOTAL 4,633,400

e 2026 fixed asset procurement plan

- Procurement of fixed assets: 04 dry cargo ships (newly built self-
propelled barges) with a total deadweight tonnage of 2,900 tons: Accelerate the
progress of reviewing and handling bidding situations according to 4d — section G

mentioned above.
- Procurement of 08 used barges (06 barges with load capacity from
1,400 - 1,800 tons/barge and 02 barges with load capacity from 2,000 - 2,600
tons/barge): analyze and evaluate the operational efficiency of self-transport

vehicle exploitation, orient the plan for developing transport volume, the ability to

balance capital sources, etc., and develop a vehicle procurement plan for

subsequent years to supplement transport capacity, in which priority is given to

purchasing new vehicles to increase service life, economic efficiency, and ensure

compliance with regulations.

e Labor — Salary in 2026

- Total number of employees (including managers): 198 people.
- Total salary fund (including salary fund for managers): 49.763 billion VND.

- Average salary per person/inonih: 20.944 million VND/person/month

e\
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e. Ms. Pham Thi Ngoe - Chief Accountant presented:

- Proposal No. 72/2026/TTr-HDQT on approving the 2025 audited Financial
Statements (detailed content is in the meeting documents).

- Proposal No. 73/2026/TTr-HDQT on approving the plan to reverse the
Development Investment Fund to undistributed profit after tax and the plan for dividend
distribution and appropriation of funds for the 2025 fiscal year (detailed content is in the
meeting documents).

f. Mr. Nguyen Van Hung — Member of the Board of Directors presented

- Proposal No. 74/2026/TTr-HDQT on approving the report on the implementation
of remuneration payment for the Board of Directors, Board of Supervisors, and Secretary
of the Board of Directors in 2025 and the 2026 remuneration plan (detailed content is in
the meeting documents).

g. Mr. Ha Minh Ngoc - Head of the Board of Supervisors presented:

- Proposal No. 75/2026/TTr-BKS on approving the selection of an auditing firm
for 2026 (detailed content is in the meeting documents).

i. Mr. Ho Si An — Member of the Board of Directors presented:
- Proposal No. 76/2026/TTr-HPQT regarding the approval of signing and

executing contracts under the authority of the General Meeting of Shareholders (detailed
content is in the meeting documents).

- Proposal No. 77/2026/TTr-HPQT regarding the election of members of the
Board of Directors and members of the Board of Supervisors of Logistics Vicem Joint
Stock Company for the 2026-2031 term (detailed content is in the meeting documents).

11. Election of members of the Board of Directors and Board of
Supervisors for the 2026-2G31 term:

- Number of members of the Board of Directors for the 2026-2031 term: 05

members;

- Number of members of the Board of Supervisors for the 2026-2031 term: 03

members.

- The General Meeting unanimously approved the Election Regulations with
100% of the voting shares present at the General Meeting in favor by a show of hands.

- Mr. Ha Quang Hien — Chairman of the Presidium reported the list of

candidates and nominees for the Board of Directors and the Supervisory Board for the
2026-2031 term as follows:

No. Name ID Card No. Permanent address
I List of nominees and candidates for the Board of Directors for the 2026-2031
term
, Cluster 18, Zone 7, Cao Xanh Ward — Ha Long
1 | Ha Quang Hien 034079000919 _ . e
City — Quang Ninh




1/2/28 D3 Street, Ward 25, Binh Thanh

an [ 034081016584
2 | Do Van Huan ) District, HCMC

P 31.09 L5, Vinhome Central Park, 720A
3 | Bui Nguyen Quynh | 001080048024 | Dien Bien Phu Street, Thanh My Loi Ward,
HCMC

236/19 Tan My, Quarter 4, Tan Thuan Ward,

S1 34083020798
4 | Ho SiAn 0 8302079 HCM

N Van Hung | 034083011343
5 guyen Van Hung Ward, Ho Chi Minh City

741D Nguyen Duy Trinh, Long Truong

List of candidates and nominees for the Board of Supervisors Sor the 2026 - 2031

term

Box 12, BT1, Group 14, Tu Liem Ward, City.

1 | Le Thi Thu Thuy 031190011439 )
Hanoi

2 ren Thi 034185016626
Nguyen Thi Hue HCM

69/14C Street 5, Binh Trung Ward, City.

Ho Chi Minh City

P1-20.09, Vinhome Central Park, 208
3 | Pham Thi Thai Ha | 011191000045 | Nguyen Huu Canh, Thanh My Tay Ward,

- The General Meeting unanimously approved the list of candidates for the
Board of Directors and the Supervisory Board for the 2026-2031 term with 100% of
the voting shares present at the General Meeting in favor by a show of hands.

- Organizing the election of members of the Board of Directors and members
of the Supervisory Board for the 2026-2031 term: The General Meeting was provided
with detailed instructions on the direct voting procedure at the meeting by the Election
Committee and the Vote Counting Committee.

- From 11:10 A.M. to 11:35 A.M. (time of the election and reporting of election
results): The Vote Counting Committee reported to the General Meeting that there were
29 shareholders and authorized representatives present, representing 10,475,460 shares,
accounting for 79.94% of the total voting shares.

12, Discussion at the General Meeting: The General Meeting proceeded to
discuss and vote to approve the contents.

- From 11:10 A.M. to 11:25 A.M. (time of discussion and voting on meeting
contents and reporting of election results): The Vote Counting Committee reported to
the General Meeting that there were 29 shareholders and authorized representatives
present, representing 10,475,460 shares, accounting for 79.94% of the total voting shares.
The General Meeting proceeded to discuss and vote on the meeting contents, and the
Vote Counting Committee reported the voting results for these contents.

S. Resolution of the General Meeting of Shareholders

1. After reviewing the Reports, Proposals, and discussing related issues, all shareholders and



authorized representatives present at the meeting, representing 10,475,460 shares, equivalent
to 79.94% of the share capital, voted unanimously to approve the following contents:

No.

Voting content

Percentage
in favor

Percentage
against

B

Percentage

abstaining

Proposal on the amendment and
supplementation of the Company’s
Charter

100%

0%

0%

Proposal on the amendment and
supplementation of the Internal Corporate
Governance Regulations

100%

0%

0%

Proposal on the amendment and
supplementation of the Regulations on
Operation of the Board of Directors

100%

0%

0%

Report on the activities of the Board of
Directors in 2025 and the activity plan
for 2026.

100%

0%

0%

Report on the activities of the Board of
Supervisors in 2025 and the activity plan
for 2026.

100%

0%

0%

Report on the results of production-
business activities in 2025 and the
production-business plan for 2026.

100%

0%

0%

Independent audit report for 2025.

100%

0%

0%

Proposal on the 2025 audited Financial
Statements.

100%

0%

0%

Proposal on the approval of the plan to
reverse the Development Investment Fund
into undistributed profit after tax and the
plan for dividend distribution and
appropriation of funds for the 2025 fiscal
year

99,73%

0%

0,27%

10

Report on the remuneration of the Board
of Directors, the Board of Supervisors,
and the Secretary in 2025.

100%

0%

0%

11

Proposal on the approval of remuneration
for the Board of Directors, the Board of
Supervisors, and the Secretary of the
Board of Directors in 2026.

100%

0%

0%

12

Proposal on the selection of an auditing
firm for 2026.

100%

0%

0%

13

Proposal on the approval of signing and
executing contracts under the authority of
the General Meeting of Shareholders

100%

0%

0%




(shareholders without related interests:
3,913,099 shares/3,913,099 shares in
favor).

Proposal on the election of the Board of
14 | Directors and the Board of Supervisors for 100% 0% 0%
the 2026-2031 term

2. The General Meeting unanimously elected members of the Board of Directors and
members of the Supervisory Board for the 2026-2031 term as follows:

* The Board of Directors consists of 05 elected members:

No. ~ Naine Voting percentage (%)
1 | Ha Quang Hien 100%
2 | Do Van Huan 100%
3 | Bui Nguyen Quynh 99%
4 | Ho Si An 100%
5 | Nguyen Van Hung 2%

The Board of Directors held a meeting to elect the Chairman; the result was that Mr.
Ha Quang Hien was elected as Chairman of the Board of Directors of Logistics Vicem Joint
Stock Company for the 2026-2031 term.

* The Supervisory Board consists of 03 elected members:

No. Name Voting percentage (%)
1 | Le Thi Thu Thuy 100%
2 | Nguyen Thi Hue 100%
3 | Pham Thi Thai Ha 99%

The Supervisory Board held a meeting to elect the Head of the Board; the result was
that Ms. Le Thi Thu Thuy was elected as Head of the Supervisory Board of Logistics
Vicem Joint Stock Company for the 2026-2031 term.

T. Ms. Vo Thi Ngoc Diem, on behalf of the Secretariat:

Presenting the draft Minutes and Resolution of the 2026 Annual General Meeting of
Shareholders.

General Meeting voting: The Minutes and Resolution of the 2026 Annual General
Meeting of Shareholders as drafted and read before the General Meeting were approved
with 100% of voting shares in favor.

U.Mr. Ha Quang Hien - Chairman of the Presidium: Presenting the closing
remarks and the Company's development orientation.

V.The 2026 Annual General Meeting of Shareholders concluded at 12:30 P.M.
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on the same day.

The contents of the meeting were recorded in the Minutes and were unanimously
approved by the General Meeting of Shareholders. The Minutes consist of 10 pages,
made in 03 copies, with 01 copy archived in the 2026 Annual General Meeting of
Sharcholders document file at the Company Office, 01 copy archived at the General
Affairs Division, and 01 copy archived at the Secretariat.

The Resolution of the 2026 Annual General Meeting of Shareholders will be
notified to all shareholders in accordance with the law.

THE PRESIDIUM

Chairman

Ly /P
B Y

Do Van Huan Bui Nguyen Quynh

(]

/ — L
ﬁ;Si An Nguyen Van Hung

SECRETARIAT

Head of the Board

N L

Nguyen Thi Thu Vo Thi Ngoc Diem



TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP LOGISTICS VICEM Pic lip -Tu do- Hanh phiic

. VICEM G

LOGISTICS VICENM S5

S6: 85/2026/NQ-PHDCD Tp Ho Chi Minh, ngay 08 thang 5 ndm 2026

NGHI QUYET PAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN LOGISTICS VICEM

Cén et Ludt Doanh nghiép s6 59/2020/QHI14 ngay 17/6/2020, Ludt sita doi, bo
sung mot s6 diéu cia Ludt Doanh nghiép ngay 17/6/2025 cua Quéc hdi v cde vén ban
phdp ludt hirong ddn cé lién quan;

Céin ctr Piéu Ié 16 chite va hoat déng ciia Cong ty 6 phan Logistics Vicem;

Céin cir Bién ban hop Dai hoi dong co déng thuong nién 2026 ciia Cong ty Cé6 phan
Logistics Vicem ngay 08 thang 5 ndam 2020.

QUYET NGHI:

Pidu 1. Thong qua to trinh vé vige sta ddi, bd sung Diéu 1¢ Cong ty theo ndi dung
t& trinh 6 67/2026/TTr- HPQT vé6i 10.475.460 ¢b phan tén thanh, twong duong 100%
téng sb cd phan tham gia biéu quyét.

Picu 2. Théng qua t& trinh vé viée stra dbi, bd sung Quy ché nodi bd vé& quan tri
Cong ty theo ndi dung to trinh sb 68/2026/TTr- HPQT véi 10.475.460 cb phén tan thanh,
tuong duong 100% téng sb c¢b phan tham gia biéu quyét.

Piéu 3. Thong qua to trinh vé viéc stra ddi, bd sung Quy ché hoat dong cta Hoi
déng quan tri Coéng ty theo ndi dung to trinh sd 69/2026/TTr- HPQT voi 10.475.460 ¢
phén tan thanh, tvong duong 100% téng sb ¢b phan tham gia bidu quyét

Ppidu 4. Thong qua Bdo céo hoat dong cia HPQT ndm 2025 va Ké hoach hoat
dong nim 2026 vaéi 10.475.460 cb phﬁn tan thanh, twong duong 100% téng sb cb phé“m
tham gia biéu quyét

pidu 5. Thong qua Bao cdo hoat dong ciia BKS nim 2025 va Ké& hoach hoat dong
nam 2026 v6i 10.475.460 ¢b phin tan thanh, twong duong 100% tng s6 co phén tham
gia biéu quyét.

Pidu 6. Thong qua Béo céo két qua SXKD niam 2025 va K& hoach SXKD niam
2026 véi 10.475.460 cb phﬁn tan thanh, tuong duong 100% téng $d ¢d phﬁn tham gia

biéu quyét, mot so chi tiéu chinh nhu sau:

6.1. Két qua kinh doanh 2025



a. Két qua vé sin lwong thue hién nim 2025:

Pon vi tinh: tan

. Ké hoach Ty l¢ Ty l¢
Thue hién Nf'uil Thue hién L TH
TT Néi dung s " Lt | 2025/ma | 2025/K
Nam 2024 2025 Nam 2025 12024 | H 2025
(%) (%)
| | Dich vu vén tai thuy 4575331 | 4.791.453 | 4.032.656 88% 84%
2 | Dich vu vén tai bién 194.762 107.750 45.979 24% 43%
3 | Dich vu vén tai b 61.356 66.500 2.999 5% 5%
4 | Dich vu béc d& 65.484 66.000 10.248 16% 16%
g | D bt mg: 175571 | 169.080 | 182770 |  104% |  108%
(Kinh doanh VLXD) ' ' ' ’ °
CONG 5.072.504 | 5.200.783 | 4.274.652 84% 82%
b. Két qua hoat dong sin xuét kinh doanh niim 2025:
Ty 1€ Ty 1€
TH TH
Dot vi Thue K& hoach Thue nam niam
Stt Chi tiéu tinh hién Sm 2?}25 hién 2025/ | 2025
nam 2024 né niam 2025 TH KH
2024 2025
i (o) (%)
| | Tong sin luong| 1z | 5072504 | 5200783 | 4.274.652 | 84% |  82%
hang hoa
X Triéu
2 | Tong doanh thu ddng 294.680 330.419 285.716 97% 86%
g |Leohrgronde (Lo 11.675 15.256 19.609 | 168% | 129%
thué dong
Loi nhuén sau -
i Tri¢u
4 | thué ddng 8.960 11.809 15307 | 171% 130%
Ty suat LNST
g |chetnisian % 347 4,57 503 | 171%| 130%
[éch ty gia/Von
chu s¢ hiru
6 | Nop ngén sach
So  phai  nép | Triéu 13.238 17.450 14.781 | 112% 85%




Ty 1¢ Ty le
TH TH
_ Thyre X Thue nam nim
St Chi tiéu Dt‘? "V hign ':"n:‘g’(;;'; hign | 2025/ | 2025
M ham 2024 | " nim2025 | TH | KH
2024 2025
(%) | (%)
NSNN dong
Lo Triéu i 6
S6 dd ngp NSNN déng 13.382 17.450 14.997 | 112% 86%
7 | Cé tirc (Du kién) % 3 >4 - - -
6.2. K& hoach sin xuAt kinh doanh va ddu tw mua sim tai sin c6 dinh nim
2026
a. K& hoach sin lwong niim 2026:
Pon vi tinh: Tan
TT N&i dung K& hoach Nim 2026
Dich vu vén tai thuy 4.319.400
2 | Dich vu van ti bién 12.000
3 Dinh vu thuong mai (Kinh doanh VLXD) 302.000
CONG 4.633.400
b. K& hoach tai chinh nim 2026:
5 K& hoach
TT Chi tiéu DVT nim 2026
I | Téng Doanh thu Triéu dong 314.497
| | Doanh thu thudn BH&CCDV Triéu dong 311,530
2 | Doanh thu hoat dong tai chinh Triéu d’o}ng 2.967
3 | Thu nhap khdc Triéu dong 0
I1 | Loi nhuan (LN)
Loi nhudn truoc thué o
| (Chuea tinh chénh léch ty gid) Triguaong A0
Loi nhudn sau thué o :
2 (Chua tinh chénh léch iy gud) Liigh aoig H0.410
I T,y Sl’\’laf Ll?l Sflll Ehue chwa tinh chénh Iéch o 6,36
ty/Von chii so hiru
IV | Nop Ngén sach nha nwée Triéu ddng 19.364
V | Du kién chi tra ¢6 tirc nim 2026 Yo > 4%




¢. K& hoach diu tw mua sim tai san co dinh nim 2026:

- Mua sfim tai san ¢6 dinh: 04 tau ché hang khé (sa lan ty hanh déng
moi) trong tai toan phin 2.900 tAn: Ddy nhanh tién do ra soat, xu ly tinh hubng
diu thau theo bdo cdo trong tai li¢u dai hoi.

- - Mua sim 08 sa lan da qua sir dung (06 sa lan trong tii tir 1.400 -1.800
tAn/sa lan va 02 sa lan trong tai tir 2.000 -2.600 tan/sa lan): phan tich, danh gla
hiéu qua hoat dong khai thac phuong tién tu cho dmh hudng ké hoach phat tnen
san lugng van chuyén, kha ning can déi ngudn von,....1ap ké hoach mua sim
phuong tlen cho cc nam tiép theo dé bd sung nang luc véan chuyén, trong dé uu
tién mua sam phuong tién méi dé tang thoi gian st dung, hiéu qua kinh té va dam
bao tuédn thu theo quy dinh.

d. Lao déng — Tién 111'0'ng nam 2026:

- Tong s6 lao dong (bao gom nguoi quan ly) : 198 ggu‘t‘)i.

- Tong qu§ luong (bao gom quy luong ngudi quan ly): 49,763 ty dong.

- Tién luong binh quin nguoi/thing : 20,944 trigu ddng/ngudi/thang

Pidu 7. Thong qua T trinh béo cdo tai chinh da kiém toan nam 2025 theo ndi dung
t& trinh s6 72/2026/TTr-HPQT véi 10.475.460 ¢b phin tdn thanh, twong dwong 100%
tng s6 ¢b phan tham gia biéu quyét.

Pidu 8. Théng qua T trinh phuong an hoan nhip Quy ddu tu phét trién vé loi
nhudn sau thué chua phén phdi va phuong 4n chia ¢o tue, trich 1dp cac quy cho nam tai
chinh 2025 theo ndi dung tor trinh s 73/2026/TTr-HPQT véi 10.447.260 ¢6 phén tan
thanh, twong duong 99,73% tdng s6 ¢b phan tham gia biéu quyét; cu thé nhu sau:

STT Chi tiéu PVT S6 tién
Tong loi nhuin sau thué ¢6 thé phan phéi sau | Tri¢u
1 o ) 5 e s ok N 29.721,062
kkhi hoan nhip Quy dau tu phat trién dong
- LLoi nhuén sau thué chua phén phéi dén Tri¢u 0
31/12/2024 ddng
_ ; Triéu
- Loi nhuén sau-thu€ ndm 2025 § 15.306,662
dong
. . o il o Triéu
- Hoan nhép tir Quy dau tu phat trién R 14.414,400
dong
2 | Phwong én phén phéi lgi nhuin nim 2025
5 _ R . = Triéu
Tong loi nhudn phin phoi: X 29.721,062
dong
. . 5 Trié
“Tré cb tire nim 2025 (1§ 18 15% bing tién) dén'; 19.656,0
Tria
-Trich quy khen thudng, phuc 1gi dg)]r?; 10.065,062
3 | Téng loi nhudn con lai chua phéin phdi Triéu 0




dong

Giao cho Hoi dong Quan tri quy€t dinh lua chon thoi diém chi tra co tic.

Piéu 9. Thong qua To trinh mic thu lao HPQT, BKS, Thu ky ndam 2025 Vcl Ké
hoach thu lao 2026 theo noi dung to tt inh s 74/2026/TTt- IIBQT véi 10.475.460 ¢b phan
tan thanh, tuong duong 100% tbng sb ¢o phin tham gia biéu quyet

Trong d6 ké hoach thi lao 2026 nhu sau:

Ké hoach

TT Chire danh DPon vi nan 2026
1 | Chi tich Hoi déng Quan tri Dong/thang 6.000.000
5 Thanh vién Hoi dong Quan tri; Pdng/thang 4.000.000

Truong Ban Kiém soat

Thanh vién Ban Kiém soat;

3 | Nguoi phy trach quan tri kiém Pong/thang 3.000.000
Thu ky Hoi dong Quén tri A\

Pidu 10. Thong qua To trinh viée lya chon don vi kiém toan BCTC nim 2026 teo
ndi dung to trinh s& 75/2026/TTr-BKS véi 10.475.460 ¢b phan tan thanh, twong dugng

100% tdng s6 c¢b phan tham gia biéu quyét. -
P 'xm
Bleu 11. Théng qua To trinh vé viéc phé duyét ky két va thuc hién hop dong thuoc; /‘\\u L
thdm quyén ctia Pai hoi ddng c6 dong theo ndi dung t& trinh s6 76/2026/TTr-HPQT VOL
3.913. 099 ¢b phan tan thanh (cé d‘ong khéng co yéu té lien quan), twong duong 100%=

tong s6 ¢o phin tham gia biéu quyet. W)

Piéu 12: Thong qua To trinh vé viée bau 1hémh vién HDQT va thanh vién Ban kiém “*:?:
%oat nhiém ky 2026-2031 theo ndi dung to tunh $b 77/2026/TTr-HDQT voi 10.475.460
¢d phan tan thanh, twong duong 100% téng s6 ¢b phan tham gia bidu quyét;

Dai hoi théng qua danh sach Gng vién tham gia thanh Vlen Hoi ddng quan tri va
thanh vién Ban k:em soat nhlem ky 2026- 2031 va6i 10.475.460 c¢b phén tan thanh, twong
duong 100% tong sb ¢6 ph An tham gia biéu quyét.

Dai hoi da théng nhét bau thanh vién HPQT va thanh vién Ban kiém soat nhiém ky
2026-2031 nhu sau:

Hoi dong quan tri gom 05 thanh vién tring cu:

STT Ho va tén Ty 18 bau (%)
1 Ha Quang Hién 100%
2 D6 Vin Huén 100%
3 Bui Nguyén Quynh 99%
4 Hb ST An 100%
5 Nguyén Vin Hung 72%

Hoi dong quan trj da hop bAu Chu tich Hoi déng quan tri Cong ty: Ong Ha Quang



Hién duoc bau lam Chu tich Hoi ddng quan tri Cong ty Cb phén Logistics Vicem nhiém
ky 2026- 2031,

Ban kiém soat gom 03 thanh vién tring ct:

STT Ho va tén Ty 1é bau (%)
1 L& Thi Thu Thuy 100%
2 Nguyén Thi Hué¢ 100%
3 Pham Thi Thai Ha 99%

Ban kiém soéat da hop biu Truéng ban Kiém soat Cong ty: Ba L& Thi Thu Thiy
duge bau lam Trudng ban Kiém soat Cong ty C6 phan Logistics Vicem nhié¢m ky 2026-
2031.

Nghi quyét ndy dugc Dai hoi ddng C6 dong thudng nién ndm 2026 cia Cong ty Co
phin Logistics Vicem thong qua toan vén ban tai cudc hop va c6 hiéu luc ké tir ngay
08/5/2026.

Hoi déng Quan tri, Ban kiém soat, Ban Tong Giam déc Cong ty, toan thé cb dong
Cong ty C6 phéan Logistics Vicem va céc don vi phong/ban, ca nhan c6 lién quan co trach
nhiém thi hanh Nghi quyét nay. 78

Noi nhdn:

- HPQT Coéng ty;

- BTGD Cong ty;

- BKS Cong ty;

- Céc Phong, Ban, don vi cua Cty;
- Website Cong ty (dé t/b);

- Luu: VT; TK.HBQT.




VIETNAM CEMENT CORPORATION SOCIALIST REPUBLIC OF VIETNAM

LOGISTICS VICEM JOINT STOCK Independence - Freedom - Happiness
COMPANY
{ 5250y
Y X(lx?uglm @i/ Ho Chi Minh City, May 8, 2026

No.: 85/2026/NQ-DHDCD

RESOLUTION OF 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LOGISTICS VICEM JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QHI14 dated June 17, 2020, the
Law amending and supplementing a number of articles of the Law on Enterprises dated
June 17, 2025 of the National Assembly and relevant guiding legal documents;

Pursuant to the Charter of organization and operation of Logistics Vicem Joint

Stock Company;

Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders of
Logistics Vicem Joint Stock Company dated May &, 2026.

RESOLVED:

Article 1. Approval of the Proposal on the amendment and supplementation of the
Company’s Charter according to the content of Proposal No. 67/2026/TTr-HDQT with
10,475,460 shares in favor, equivalent to 100% of the total shares participating in the
voting.

Article 2. Approval of the Proposal on the amendment and supplementation of the
Regulations on Corporate Governance according to the content of Proposal No.
68/2026/TTr-HPQT with 10,475,460 shares in favor, equivalent to 100% of the total
shares participating in the voting.

Article 3. Approval of the Proposal on the amendment and supplementation of the
Regulations on Operation of the Board of Directors according to the content of Proposal
No. 69/2026/TTr-HPQT with 10,475,460 shares in favor, equivalent to 100% of the total
shares participating in the voting.

Article 4. Approval of the Report on the activities of the Board of Directors in 2025
and the Activity Plan for 2026 with 10,475,460 shares in favor, equivalent to 100% of the
total shares participating in the voting.

Article 5. Approval of the Report on the activities of the Board of Supervisors in
2025 and the Activity Plan for 2026 with 10,475,460 shares in favor, equivalent to 100%
of the total shares participating in the voting.

Article 6. Approval of the Report on production-business results in 2025 and the
production-business Plan for 2026 with 10,475,460 shares in favor, equivalent to 100%
of the total shares participating in the voting, with some key Indicators as follows:



6.1. Business results 2025 A

c. Results of output implemented in 2025:

Unit: tons

Pl Percentage | Percentage of
N Content Actual 20‘;; Actual of Actual Actual 2025/
o onten 2024 2025 2025/2024 | 2025 Plan
(%) (%)
Waterway transport . % o
1 ) 4,575,331 | 4,791,453 | 4.032.656 88% 84%
services
g |RRtEnsport 194762 | 107,750 |  45.979 24% 43%
services
3 | Road transport 61,356 | 66,500 2.999 5% 5%
services
g |Loadlmgand 65484 | 66,000 | 10248 16% 16%
unloading services
Commercial services
5 | (Construction 175,571 169,080 182.770 104% 108%
materials business)
TOTAL 5.072.504 | 5,200,783 | 4,274,652 84% 82%
d. Results of production-business activities in 2025:
Percentage Perccrgtage
of
Actual Actual astual implement
No. | Indicators Unit Plan 2025 2025/ .
2024 2025 Ackital ation
ey (;/) 2025/2025
’ Plan (%)
| | Total output |0 o1 5,072,504 | 5,200,783 | 4,274,652 84% 82%
of goods
o | Total e 294,680 | 330,419 | 285,716 97% 86%
revenue VND
.| Profit before | Million " -
3 | iax VND 11,675 15256 19,609 168% 129%
Profit after Million
0
4 | tax VND 8,960 11.809 15,307 171% 130%
Ratio of
Profit after
tax
excluding
5 | exchange % 3,47 5,93 171% 130%
4,57
rate
difference/
Owner's
equity




Percentage Perccuftagc
Actual 101
; B . Actual Actual implement
No. | Indicators Unit 2024 Plan 2025 2025 jgﬁi{] ation
" 2025/2025
2 ( /n) Plan (0 0)
Budget
6
- payment
Amount
payable  to | Million ) ) § o
the State VND 133 17,450 I8 H2se AR
Budgel
Amount paid T
Million ) " o
fo rl_w: State VND 13,382 17,450 14,997 112% 86%
Bucdget
Dividend o
! (Expected) /o 3 24 j i
6.3. 2026 production-business and fixed asset investment plan
e. Production plan for 2026:
Unit: Tons
No. Content 2026 Plan
Waterway transport services 4,319,400
2 Sea transport services 12,000
3 Conjmercml services (Construction materials 302,000
| business)
L TOTAL 4,633,400
f.  Financial plan for 2026:
. . : Plan
No. Indicators Unit 2026
[ | Total Revenue Million VND 314,497
| | Net revenue from sales and service provision | Million VND 311,530
2 | Revenue firom financial activities Million VND 2,967
3 | Other income | Million VND 0
IT | Profit (P)
Profit before tax i
£ (Excluding exchange rate difference) Miiitom FhE 21,02
Profit after tax _—
. (Excluding exchange rate difference) Millin VRE l6,416
i Ratio of Profit a'fter tax excludm'g . % 6.36
exchange rate difference/Owner's equity
IV | Payment to the State Budget Million VND 19,364

li=e |



) . . Plan
No. Indicators Unit 2026

V | Expected dividend payment for 2026 % > 4%

g. 2026 fixed asset investment plan:

- Procurement of fixed assets: 04 dry cargo ships (newly built self-
propelled barges) with a total deadweight of 2,900 tons: Accelerate the progress
of reviewing and handling bidding situations according to the report in the meeting
documents.

- - Procurement of 08 used barges (06 barges with deadweight from
1,400 - 1,800 tons/barge and 02 barges with deadweight from 2,000 - 2,600
tons/barge): analyze and evaluate the operational efficiency of self-propelled
vehicle exploitation, orient the development plan for transport output, the ability to
balance capital sources, etc., and establish a vehicle procurement plan for
subsequent years to supplement transport capacity, in which priority is given to
purchasing new vehicles to increase usage time, economic efficiency, and ensure
compliance with regulatioris. =

h. Labor — Salary in 2026:

- Total number of employees (including managers): 198 people.
- Total salary fund (including salary fund for managers): 49.763 billion VND.
- Average salary per person/month: 20.944 million VND/person/month

Article 7. Approval of the Proposal on the audited Financial Statements for 2025
according to the content of Proposal No. 72/2026/TTr-HPQT with 10,475,460 shares in
favor, equivalent to 100% of the total shares participating in the voting.

Article 8. Approval of the Proposal on the plan for reversing the Development
Investment Fund to undistributed profit after tax and the plan for dividend payment, and
appropriation of funds for the 2025 fiscal year according to the content of Proposal No.
73/2026/TTr-HPQT with 10,447,260 shares in favor, equivalent to 99.73% of the total
shares participating in the voting; specifically as follows:

No. Indicators Unit Amount
Total profit after tax available for )
. Million
1 | distribution after reversal of Development VND 29,721.062
Investment Fund
- Undistributed profit after tax as of December Million "
31,2024 VND
o ) Million
- Profit after tax in 2025 15,306.662
VND
s ’ Million
- Refund from Development Investment Fund VND 14,414.400




2 | 2025 profit distribution plan
Total distributioi profit e 29,721,062
otal distribution profii. VND , 721,
' Million
- 2025 dividend payment (15% cash rate) VND 19,656.0
Million
- Allocation to Reward and welfare funds VND 10,065.062
L Million
3 | Total remaining undistributed profit 0
VND

Assign the Board of Directors to decide on the timing of dividend payment.

Article 9. Approval of the Proposal on the remuneration level for the Board of
Directors, Board of Supervisors, and Secretary in 2025 and the remuneration plan for
2026 according to the content of Proposal No. 74/2026/TTr-HDQT with 10,475,460
shares in favor, equivalent to 100% of the total shares participating in the voting.

In which the 2026 remuneration plan is as follows:

' ; . Plan
No. Title Unit 2026
] Chairman of The Board of Directors VND/month 6,000,000
S i ar f 13w e
) Member of the Board of Directors VND/month 4,000,000

Head of the Board of Supervisors

Member of the Board of Supervisors

" 1 e a " . t
3 Person in  charge of  corporate VND/month 3,000,000
governance and

Secretary of the Board of Directors

Article 10. Approval of the Proposal on the selection of an auditing firm for the
2026 Financial Statements according to the content of Proposal No. 75/2026/TTr-BKS
with 10,475,460 shares in favor, equivalent to 100% of the total shares participating in

the voting.

Article 11. Approval of the Proposal on the approval of signing and implementation
of contracts under the authority of the General Meeting of Shareholders according to the
content of Proposal No. 76/2026/TTr-HPQT with 3,913,099 shares in favor
(shareholders with no related factors), equivalent to 100% of the total shares participating

in the voting.

Article 12: Approval of the Proposal on the election of members of the Board of
Directors and members of the Board of Supervisors for the 2026-2031 term according to
the content of Proposal No. 77/2026/TTr-HDQT with 10,475,460 shares in favor,
equivalent to 100% of the total shares participating in the voting;

The General Méetilig”applfoved the list of candidates for members of the Board of
Directors and members of the Board of Supervisors for the 2026-2031 term with

- /’_:_".;_,"
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10,475,460 shares in favor, equivalent to 100% of the total shares participating in the
voting.
The General Meeting agreed to clect members of the Board of Directors and

members of the Board of Supervisors for the 2026-2031 term as follows:

The Board of Directors consists of 05 elected members:

No. Name Voting ratio (%)ﬁ
1 Ha Quang Hien 100%
2 Do Van Huan 100%
3 Bui Nguyen Quynh 99%
4 Ho Si An 100%
5 Neuyen Van Hung 72%

The Board of Directors held a meeting to elect the Chairman of the Board_of
Directors of the Company: Mr. Ha Quang Hi¢n was elected as Chairman of the Boarc}o i
Directors of Logistics Vicem Joint Stock Company for the 2026-2031 term. :

The Board of Supervisors consists of 03 elected members:

No. Name Voting ratio (%)
l Le Thi Thu Thuy 100%
2 Nguyen Thi Hue 100%
3 Pham Thi Thai Ha 99%

The Board of Supervisors held a meeting to elect the Head of the Board of
Supervisors of the Company: Ms. L& Thi Thu Thity was elected as Head of the Board of
Supervisors of Logistics Vicem Joint Stock Company for the 2026-2031 term.

This Resolution was approved in its entirety by the 2026 Annual General Meeting
of Shareholders of Logistics Vicem Joint Stock Company at the meeting and takes effect
from May 8, 2026.

The Board of Directors, Board of Supervisors, the Board of General Directors of the
Company, all shareholders of Logistics Vicem Joint Stock Company, and relevant
departments/divisions and individuals are responsible for implementing this Resolution.

Recipients: ON BEHALF OF
- Board of Directors of the Company. GENERAL MEETING OF SHAREHOLDERS

- Board of Management of the Company;
- Board of Supervisors of the Company;

- Departments, Divisions, and units of the
Company,

- Company Website (for notification);

- Archived: General Affairs Division,
Secretary of the Board of Directors.




