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A.Tén doanh nghiép: CONG TY CO PHAN LOGISTICS VICEM

B.Thoi gian bit diu phién hop: 08 gid 30 phut, ngay 24 thang 4 nim 2025

C. Pia diém: Khach san Novotel Saigon Centre, 167 Hai Ba Trung, Phuong
Vo6 Thi Sau, Quén 3, TP H Chi Minh.

D.Thanh phén tham dw: Hoi déng Quan tri, Ban Kiém soat, Ban Téng Gidm
dbe, cac khach moi, cac ¢d dong va Nguoi dai dién vy quyén cta cd dong Cong ty
Cb phén Logistics Vicem.

E.Co cAu nhin sy Poan Chi tich va cic Ban giiip viée tai Pai hoi:

Co chu nhan sy Poan Chu tich va cac Ban giup viée tai Dai hoi, cu _thé:

1. Doan Chii tich:

E Ong Ha Quang Hién Chu tich HPQT- Chu toa doan.
- Ong BJ Van Huén Thanh vién HDQT/TGD.

- Ong Bui Nguyén Quynh  Thanh vién HDQT.

- Ong 1) ST An Thanh vién HDQT.

- Ong Nguyén Vin Hung Thanh vién HPQT.
2. Ban Thu ky:

- Ba Nguyén Thi Thu Thu ky HDQT/Trudng ban.
- Ba V& Thi Ngoc Diém Thanh vién.

3. Ban Kiém tra tw cdch cé dong:

- Ong Nguyén Trung Hiéu  Trudng ban.

- Ba Nguyén Thi Ngoc Loan Thanh vién.

- Ong Pham Phiic Hiéu Thanh vién.

- BaLeé Thi Lan Anh Thanh vién.

4. Ban Kiém phiéu:

- Ba Trdn Thi Ly Trudng ban.

- Ong Nguyén T4n Khang  Thanh vién.
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- Ong Nguyén Quang Thuén Thanh vién.

F. Piéu kién tién hanh Pai hoi:

Trudng Ban Kiém tra tu cach cb dong — Ong Nguyén Trung Hiéu, bdo céo tai
Pai hoi két qua kiém tra tu cach ¢b dong tham du phién hop Dai hoi dong c¢d dong
thuong nién 2025, tai thoi diém khai mac (08 gior 45 phut), Dai hoi du diéu kién
tién hanh theo quy dinh cta phép luat hién hanh va didu 18 cua Cong ty voi sb
lugng ¢b dong tham du va ¢ déng ty quyén tham du 1a 24 ¢ dong, dai dién cho
10.277.733 cb phén, chiém 78,43% trén tong s6 c¢b phan c6 quyén biéu quyét.

G. Noi dung phién hop:

1. Poan Chi tich, Ban Thu ky, Ban Kiém tra tw cich ¢6 dong, Ban Kiém
phiéu da dugce Dai hoi dong cb dong nhét tri thong qua vdi ty 16 100% cb dong co
mit tan thanh bang hinh thirc gio thé biéu quyét.

2. Noi dung Chwong trinh nghi sy ciia Pai hi da dugc Dai hoi ddng Cb
dong nhat tri thong qua vai ty 18 100% cb dong c6 mit tan thanh bing hinh thirc
gio thé bidu quyét.

3. Quy ché lam viée di dugc Dai hoi ddng cb déng nhat tri thong qua véi ty
1& 100% cb dong c6 mit tén thanh biing hinh thirc gio thé biéu quyét.

4, Cac Bao cao va To trinh do Thanh vién Poan chi tich trinh bay tai
Pai hoi:

a. Ong Ha Quang Hién - Cht tich HDQT trinh bay béo cdo hoat dong clia
HDQT nam 2024 va K& hoach hoat dong 2025 (ndi dung chi tiét trong tai liéu dai
hoi).

b. Ong Ha Minh Ngoc - Trudng Ban Kiém sodt trinh bay bdo céo hoat dong
ctia Ban Kiém soat nim 2024 va K& hoach hoat dong 2025 (néi dung chi tiét trong
tai liéu dai hoi).

¢. Ong D3 Vin Huén - Thanh vién Hoi ddng Quan tri kiém Tdng Giam dbe
trinh bay bédo cao Két qua hoat dong SXKD nidm 2024 va K& hoach SXKD nim
2025 (noi dung chi tiét trong tai li¢u dai hoi).

Tém tit mot s6 ndi dung chinh nhw sau:

v Thue hién san lwgng nim 2024:

IRNTAN

VoSl
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Pon vi tinh: tdn
TV 18
A A TH
N Thue hién | K€ 102¢h | pp e nign | Y TH 5054/
TT No§i dung Nﬁr.n 20i3 Nam Néim 2024 2024/TH KH
(1)
2024 2023 (%) | 024
(%)
I | Dich vu vén tai thuy 4.609.276 | 4.558.078 | 4.575.331 99% | 100%
2 | Dich vu van tai bién 255529 | 227.000 194.762 76% 86%
3 | Dich vu van tai bo 08.174 | 162.000 61.356 62% 38%
4 | Dich vu bbe do 171.318 292.000 65.484 38% 22%
5 | Kinh doanh VLXD 146.727 | 166.680 175.571 120% | 105%
CONG 5.281.024 | 5.405.758 | 5.072.504 96% 94%
v Két qua hoat dong san xuit kinh doanh niim 2024:
Thuyc | Thuc
Pon Thue Ke Thue hién hién hién
TT Chi tiéu vi hién hoach 2024 2024/ | 2024/
tinh 2023 2024 TH KH
2023 2024
i | Tong san luong | 00 | 5981 024 | 5405758 | 5.072.504| 96% | 94%
hang hoa
2 | Téng doanh thu g;‘gg 320.188 | 350.964 | 294.680| 92% | 84%
Trong do: . Triéu
- Doanh thu thudn | dong 299.745 | 343.681 278,277 93% 81%
BH & CCDV
-Deankbmbogl | e | gagpp)  R78% 9.190|  66%| 330%
dong tai chinh dong
- Thu nhdp Khide ?;; 6.521 4.500 7213| 111%| 160%
3 |Loinhudntrude | THu )\ g o940 11308| 11675 117%| 102%
thué dong
g |10, mhwgn-isay | Lo 7.602 8.705 8.960 | 118% | 103%
thuc dong o
Ty suat logi
nhuén sau | 0 0
5 thud/Vén chil s& % 2,94 3,37 3,47 118% | 103%
hitu
5 — Triéu
6 | Nop ngén sach ddng 13.746 13.207 13.382 97% | 101%
7 | Cé the (du kién) | % 3% > 3% S = -

T D o own NTal
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v Lao dong — Tién lrong nim 2024:

- Téng sé lao dong binh quén (chua bao gdm ngudi quan ly): 220 ngudi.
- Tbng quy luong (chua bao gdm quy luong clia ngudi quan ly): 49,607 ty
dong.
- Tién luong binh quéan : 18,791 tridu dong/ngudi/thang.
Trong d6: quyén loi nam 2024 ctia Ban Téng Giam dbc va Ké toan trudng la:
1.790.981.815 ddng (Bdng chit: Mot 1y bay tram chin muoi triéu chin trdam tdm
muoi mét ngan tam trdm muoi liim dong), chi tiét nhu sau:

Tién lwong ciia
TT Ho Va Tén Chirc Vu Ban TGD va Ghi cha
KTT (d)
N A . B6 nhiém lai ngay
1 | B6 Vian Huén TGbD 704.944.941 04/01/2024
Pam Minh Tién PTGD 376.150.895
3 | Pham Ba Trung PTGD 376.150.895
4 |Phom ThiNgoe | - w0en 333.735.084
truong
CONG 1.790.981.815

v V& cong tac dau tu:

K& hoach dugc duyét gdm: mua sim tai san ¢ dinh (04 sa lan trong tai 2.650 tan).
- Khai toan téng mérc dau tu: 92,9 ty ddng (chua bao gdm VAT).
- Thuc hién gia tri khéi luong: 0 chiée
- Thuc hién gié tri thanh toén: 0 dong,
- Danh gié tinh hinh thuc hién: Khong dat ké hoach.
Nguyén nhéan: trudce tinh hinh khé khin cia Cong ty va sy bién dong gié ton, sit,
thép nén trong ndm 2024, Cong ty chua thuc hién viéc mua sdm tai san néu trén.

v Thye hién ké hoach SXKD nim 2025:
e K& hoach tai chinh 2025:

TT Chi tiéu PVT f,?,,ﬁ“;;};‘;
I | Téng Doanh thu Triéu ddng 330.419
1 | Doanh thu thuan BH&CCDV Triéu dong 321.394
2 | Doanh thu hoat dong tai chinh Triéu d(fng 4.525
3 | Thu nhdp khéc Triéu dong 4.500
I | Lgi nhuén (LN)

] Loi nhudn trude thué a2
! (Chuea tinh chénh léch ty gid) dris dong S50

Loi nhudn sau thué o g2

2 ' ' j
“ | (Chua tinh chénh léch ty gid) Lrity dorg 11.809
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- e en . K¢ hoach
TT Chi tiéu bVvT nsim 2025
Ty sudt LN sau thué chwa tinh chénh o
L léch t§/Vén chii s6 hitu __ _ < 457
IV | Nop Ngén siach nha nuée Triéu dong 17.450
V | Dy kién chi tra ¢b tire nim 2025 % > 4%

K& hoach san lwgng nim 2025:

Trén co s& khai thac t6i da nhu cdu vén chuyén ctia khéch hanh truyén théng,
két hop tim kiém thém khdi luong vén chuyén cia cac khach hang khac trén thi

truong, ting budc khing dinh vi trf 1a trung tAm dau mdi van chuyén tai Khu vuc
Tp HCM, Cong ty xdy dung ké hoach khdi lugng van chuyén nam 2025 la:

5.200.783 tan.

Pon vi tinh: Tan
TT NOi dung K& hoach Niim 2025

1 Dich vu véan tai thuy 4.791.453
2 | Dich vu vén tai bién 107.750
3 Dich vu van tai bd 66.500
4 | Dich vu bbc d& 66.000
5 Dinh vu thuong mai (Kinh doanh VLXD) 169.080
CONG 5.200.783

Ké hoach dau tw mua sam tai sin co dinh ndm 2025:

Cong ty CP Logistics Vicem lap ké hoach dAu tu mua sim tai san cb dinh cho
nam 2025 nhu sau:

lan.

d.

Iinh thirc ddu tu: mua sim tai san theo Luat déu thau.
S luong phuong tién: 04 sa lan trong tai toan phan khoang 2.900 tin/sa

Khai toan tdng mie ddu tu mua sam 1a: 97,2 ty (chua bao gém VAT).
Thoi gian dy kién dua phuong tién vao hoat dong: Quy IV ndam 2025.
Lao dong - Tién luong nim 2025:

long sd lao dong (chwa bao gom nguoi quan 1y) : 196 ngudi
Tong qu¥ luong (chua bao gom qu§ luong nguoi quan ly): 44,349 ty dong.
Tién lvong binh quin nguoi/thang : 18,856 triu ddng/ngudi/thang

Ong H) S An- Thanh vién HDPQT trinh bay:
Téy trinh s6 41/2025/TTr-HDQT thong qua Sira ddi, bd sung Dicu 1¢ t

chire va hoat dong ctia Cong ty C6 phan Logistics Vicem (ndi dung chi tiét trong
tai liéu dai hoi).

e. Ba Pham Thi Ngoc - K¢ toan truwdng trinh bay:
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- T trinh s6 42/2025/TTr-HPQT théng qua Bdo céo tai chinh kiém todn
nam 2024 (néi dung chi tiét trong tai lieu dai hoi).
- To trinh s6 43/2025/ TTr-HDQT thong qua Phuong an phan phoi loi nhuan
nam 2024 (ndi dung chi tiét trong ti liéu dai hoi).
f. Ong Nguyén Vin Hung — Thanh vién HPQT trinh bay
- T trinh s6 44/2025/ TTr-HPQT théng qua bdo cdo tinh hinh thyc hién chi
tra thu lao HPQT, BKS, Thu ky HDQT nam 2024 va K& hoach thu lao nam 2025
(néi dung chi tiét trong tai liéu dai hoi).
s. Ong Ha Minh Ngoc - Trwdng Ban Kiém sodt trinh bay:
- T trinh s6 45/2025/TTr-BKS thong qua viéc lya chon don vi kiém todn
nim 2025 (ndi dung chi tiét trong tai liéu dai héi).
h. Ong Ho ST An — Thanh vién HDQT trinh bay:

- T trinh s6 46/2025/TTr -HDQT vé viée phé duyét ky két va thuc hi¢n hop
dbng thudc thim quyén ctia DUDCD (ngi dung chi tiét trong tai liéu dai hoi).

5. Thao luiin tai Pai hi: Dai hoi tién hanh thao luan va biéu quyét thong qua
cac ndi dung.

- Tuw 11h10 phut dén 11n25 phut (thoi diém thao luan biéu quyet cac n01
dung dai hon va bdo cdo kit qua bau cit): tai Dai hoi s6 luong co dong va ¢d
dong uy quyen tham du la 24 co dong, dai dién cho 10. 277 733 ¢b phin, chiém
78,43% tong s6 cb phin co quyén bicu quyet Dai hoi tién hanh thao luan, biéu
quyét cac ndi dung dai hoi va Ban Kiém phiéu béo cdo két qua bidu quyét cac noi
dung.

H. Nghi quyét ciia Dai hi ddng C6 dong
Sau khi xem xét cac B4o cdo, To trinh va thao luédn cac vin dé lién quan, toan
bd ¢b dong va dai dién Uy quyén tham du dai hdi, dai dién cho 10.277.733 ¢cb phan,
twong Gmg 78,43% von ¢b phan da biéu quyét nhat trf thong qua cée ndi dung sau:
Tyl | Ty lé
Ty I¢ tan| khong | khong
thanh tan coy
thanh | kién

Irr Ngi dung biéu quyét

e

B4o cdo hoat dong ctia Hoi Dong Quan Tri
nam 2024 va ké hoach hoat ddng ndm 2025.
B4o cdo hoat dong cua Ban Kiém sodt ndm 2024

99,9% | 0,1% 0%

r 9 7 ’
2| va Ké hoach hoat déng nim 2025. Lmge | D | O
x Bdo cdo ket qua hoat dong san xuat kinh doanh 99.9% | 0,1% | 0%

niam 2024 va Ké hoach SXKD nim 2025.

4 | T® trinh thong qua Stra dbi, bd sung Dicu 1¢ 100% | 0% 0%

B4o cao kiém todn doc lap nam 2024. 100% 0% 0%

-

TY
AN

iy
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6 To trinh bdo cdo tai chinh da duge kiém toan 100% 0% 0%

nam 2024, '
7 zfgzt:mh chi tra co tae va trich lap cac quy nam 99.98% | 0,02% | 0%
Béo céo thu lao cia 161 dong Quan tri va Ban o o 0
8 Kiém soat, Thu ky nim 2024, 1004) % U
9 To trinh thong qua thu lao HDQT, BKS va thu 100% 0% 0%

ky HDQT nam 2025.

10 | T¢ trinh lya chon cong ty kiém todn nim 2025. | 100% | 0% 0%

To trinh vé viée phé duyét ky két va thuc hién
hop dong thudc thim quyén cta Dal hoi dong cb
dong (co dong khong co yeu to lién quan:
3.712.772 ¢b phan/3 712.772 cb phan dong ).

11 100% 0% 0%

I. Ba V& Thi Ngoc Diém, thay mit Ban Thuw ky:

Trinh bay du thdo Bién ban va Nghi quyét dai hoi dong cd dong thudng nién
20235.

Dai hoi biéu quyét: Bién ban va Nghi quyét cta Pai hoi dong ¢ dong thudong
nién nim 2024 nhu du thdo da doc trude dai hoi dat ty 1€ 100% ¢b phén bidu quyét
nhét trf thong qua.

J. Ong Ha Quang Hién - Chu tich doan: Trinh bay dap tir va dinh hudng
phat trién Cong ty.

K. Phién hop Pai hoi ddng cb dong thwong nién 2025 két thic vao hoi 11
gio' 30 phit cing ngay.

Céc ndi dung trong phién hop duge lap thanh Bién ban va duge Dai hoi dong
c¢d déng nhét tri théng qua. Bién ban gdm 08 trang, duoc lap thanh 03 bén, luu Ho
o vin kién Dai hoi dong ¢6 dong thudng nién 2025 tai Vin phong Cong ty 01 ban,
luu VT 01 ban, luu Ban Thu ky 01 ban.

Vian ban Nghi quyét ctia Dai hoi dong cd dong thuong nién 2025 s& dugce
thong béo dén toan thé ¢b dong theo ding qui dinh phép luat.

woLTN ==
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VIETNAM NATIONAL CEMENT SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence - Freedom — Happiness
LOGISTICS VICEM
JOINT STOCK COMPANY

VI s Ho Chi Minh City, April 24, 2025

No: 49/2025/BB-DIDCD

MEETING MINUTES
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

A.Enterprise name: LOGISTICS VICEM JOINT STOCK COMPANY

B.Meeting start time: 08:30 A.M., April 24, 2025

C.Location: Novotel Saigon Centre Hotel, 167 Hai Ba Trung, Vo Thi Sau
Ward, District 3, Ho Chi Minh City.

D.Participants: Board of Directors, Board of Supervisors, General Director,
guests, sharcholders and authorized representatives of Logistics Vicem Joint Stock
Company’s shareholders.

E.Personnel structure of the Presidium and supporting committees at the
General Meeting:

Personnel structure of the Presidium and supporting committees at the General
Meecting, specifically:

1. Presidium:

Mr. Ha Quang Hien Chairman of the Board of Directors - Chairman
Mr. Do Van Huan Board of Directors’ members/ General Director
Mr. Bui Nguyen Quynh Board of Directors’ members
Mr. Ho Si An Board of Directors” members
Mr. Nguyen Van Hung Board of Directors’ members

2. Secretariat:

Ms. Nguyen Thi Thu Secretary of the Board of Directors/Head of
Department.
Ms. Vo Thi Ngoc Diem Member

3. Shareholder Qualification Verification Committee:
Mr. Nguyen Trung Hieu Head of Department
Ms. Nguyen Thi Ngoc L.oan ~ Member



Mr. Pham Phuc Hieu Member
Ms. Le Thi Lan Anh Member

4. Vote Counting Board:

Ms. Tran Thi Ly Head of Department
Mr. Nguyen Tan Khang Member
Mr. Nguyen Quang Thuan Member

F. Conditions for conducting the General Meeting:

Head of the Shareholder Qualification Verification Committee - Mr. Nguyen
Trung Hieu, reported at the General Meeting the results of checking the
qualifications of sharcholders attending the 2025 Annual General Meeting of
Sharceholders, at the time of opening (08:45 A.M.), the General Meeting was eligible
to proceed in accordance with the provisions of current law and the Company's
charter with the number of attending shareholders and authorized shareholders being
24 shareholders, representing 10,277,733 Shares, accounting for 78.43% of the total
number of shares with voting rights.

G. Content of the meeting:

1. The Presidium, Secretariat, Shareholder Qualification Verification
Committee, and Vote Counting Board were unanimously approved by the the
General Meeting of Shareholders with a Percentage of 100% of the shareholders
present agreeing in the form of raising voting cards.

2. The Content of the Agenda of the General Meeting was unanimously
approved by the General Meeting of Shareholders with a Percentage of 100% of the
shareholders present agreeing in the form of raising voting cards.

3. The working regulation was unanimously approved by the General
Meeting of Sharcholders with a Percentage of 100% of the sharcholders present
agreeing in the form of raising voting cards.

4. Reports and Proposals presented by members of the Presidium at the
General Meeting:

a. Mr. Ha Quang Hien - Chairman of the Board of Directors presented the report

on the Board of Directors’ activities in 2024 and the 2025 operating plan (detailed
Content in the General Meeting documents).

b. Mr. Ha Minh Ngoc - Head of the Board of Supervisors presented the report
on the activities of the Board of Supervisors in 2024 and the 2025 operating plan
(dctailed Content in the General Meeting documents).

¢. Mr. Do Van Huan - Member of the Board of Directors cum General

e TEA



Director presented the report on 2024 production-business Results and the 2025
production-business plan (detailed Content in the General Meeting documents).

Summary of some main points as follows:

v Production volume in 2024:

Unit: tons

Implemented | Implemented
. Percentage Percentage
No Content I'“l"z"(;gg“te" ;’(']‘;2 I'“p%‘;j““"d 2024/ 2024/
Implemented Plan 2024
2023 (%) (%)
I | Water transport service 4,609,276 | 4,558,078 4,575,331 99% 100%
2 | Sea transport service 255,529 227,000 194,762 T76% 86%
3 | Road transport service 98,174 162,000 61,356 62% 38%
i, [Reingmednlendmg 171,318 | 292,000 65,484 38% 2%
SEI'VICES
5 | Tradiog imednuiaion 146,727 | 166,680 175,571 120% 105%
materials
TOTAL 5,281,024 | 5,405,758 5,072,504 96% 94%
v Assessment of operating results in 2024:
Implemented | Implemented
dape 4 P
: Unit of Implemented Plan Implemented Percentage Pertentage
No.| Indicators | . 1. lation 2023 2024 2024 amy A4l
| Implemented Plan 2024
2023 (%) (%)
1 ;::SL; 8o0ds|  ong 5,281,024 5,405,758 5,072,504 96% 94%
2 | Total revenue M\}L'I‘B“ 320,188| 350,964 294,680 92% 84%
Including: Million
- Net revenue VND
firem sales and 299,745 343,681 278,277 93% 81%
service
provision
- N i Milli
- i ;;‘;’;” 13,922 2,783 9,190 66% 330%
tncome
Milli
- Other income AT 6,521 4,500 7,213 111% 160%
. | Profit before Million 0 0
3 i~ VND 9,994 11,398 11,675 117% 102%
4 | Profit afier tax N\iflglg” 7,602 8,705 8,960 118% 103%
g |fromt ol g 2.94 337 3.47 118% 103%
tax/Equity ratio ]
Budget Million 0 0
—6 it VND 13,746 13,207 13,382 97% 101%




—-— Implemented | Implemented
D -

. Unit of Implemented Plan Implemented Percantuge Eercentige

No. S calculation 2023 2024 2024 A% R
‘ Implemented | Plan 2024

2023 (%) (o)

Dividend 5 . 5
? (expected) o % 23% ) )

v Labor — Salary in 2024:

- Average total number of employees (excluding managers): 220 people.
-Total salary fund (excluding the salary fund of managers): 49.607 Billion

VND.

- Average salary: 18.791 Million VND/person/month.

Of which: the benefits in 2024 of the General Director and Chief Accountant

are: 1,790,981,815 VND (In words: One billion seven hundred ninety million nine
hundred cighty-one thousand eight hundred fifteen VND), detailed as follows:

Salary of BOD and
TT Name Position Chief Accountant Note
(VND)
Reappointed
1 | Do Van Huan General Director 704,944,941 | on January 04,
2024
5 | Thtn Wik Tig, | CoPuly General 376,150,895
Director
3 | PhomBa'Trmg | = opny Genewl 376,150,895
Director =
4 | Pham Thi Ngoc Chief Accountant 333,735,084

TOTAL

1,790,981,815

v’ Regarding investment activities:

The approved plan includes: purchasing fixed assets (04 barges with a tonnage of

2,650 tons).

- Total estimated investment: 92.9 Billion VND (excluding VAT).
- Implemented volume value: 0 unit
- Implemented payment value: 0 VND.
Performance assessment: Did not meet the plan.
Reason: due to the Company's difficulties and fluctuations in the price of corrugated
iron, iron, and steel, the Company has not purchased the above assets in 2024.

v Implementation of the production-business plan in 2025:

e Financial plan 2025:

. . . Plan
I'T Indicators Unit year 2025
I | Total Revenue Million VND 330,419




2 : . Plan
TT Indicators Unit year 2025
1 | Net revenue from sales and services Million VND 321,394
2 Financial Income Million VND 4,525
3 | Other income Million VND 4,500
IT | Profit (Profit)
Profit before tax -
! (Not including exchange rate differences) Miliiom VDD 19:43¢
Profit after tax e
2 (Not including exchange rate differences) Million VHE 14008
Profit after tax rate excluding 5
m _exchange rate differences/Equity /o 457_
IV | State budget payment Million VND 17,450
V | Expected dividend payment in 2025 % > 4%

e Production volume plan for 2025:

Based on maximizing the transportation needs of traditional customers,
combined with seeking additional transportation volume from other customers in the
market, and gradually affirming its position as a transportation hub in the Ho Chi
Minh City area, the Company has developed a transportation volume plan for 2025
of: 5,200,783 tons.

Unit: Tons

TT Content 2025 Plan
1 Water transport service 4,791,453
2 Sea transport service 107,750
3 Road transport service 66,500
4 Loading and unloading services 66,000
5 Comrpermal service (Trading in construction 169,080

materials)

TOTAL 5,200,783

e Investment plan for purchasing fixed assets in 2025:

Logistics Vicem Joint Stock Company has developed an investment plan to
purchase fixed assets for 2025 as follows:

- Investment form: purchasing assets according to the Law on Bidding.

- Number of vehicles: 04 barges with a total tonnage of approximately 2,900
tons/barge.

- Total estimated investment for purchase: 97.2 Billion VND (excluding
VAT).
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- Bstimated time to put the vehicles into operation: Quarter IV, 2025.
e Labor — Salary in 2025:

Total number of employees (excluding managers): 196 people
Total salary fund (excluding the salary fund of managers): 44.349 Billion VND.
Average salary per person/month: 18.856 Million VND/person/month

d. Mr. Ho Si An - Board of Directors’ members presented:

- Proposal No. 41/2025/TTr-HDPQT on approving the Amendment and
Supplement to the Charter on organization and operation of Logistics Vicem Joint
Stock Company (detailed content in the meeting document).

e. Mis. Pham Thi Ngoc - Chief Accountant presented:

- Proposal No. 42/2025/TTr-HPQT on approving the Audited Financial
Statements for 2024 (detailed content in the meeting document).

- Proposal No. 43/2025/ TTr-HDQT on approving the Profit Distribution Plan
for 2024 (detailed content in the meeting document).

f. Mr. Nguyen Van Hung - Board of Directors’ members presented

- Proposal No. 44/2025/ TTr-HPQT on approving the report on the
implementation of remuneration payment to the Board of Directors, Member of the
Board of Supervisors, Board of Directors’ Secretary in 2024 and the Remuneration
Plan for 2025 (detailed content in the meeting document).

- g Mr. Ha Minh Ngoc - Head of the Board of Supervisors presented:

- Proposal No. 45/2025/TTr-BKS on approving the selection of an auditing
firm for 2025 (detailed content in the meeting documents).

h. Mr. Ho Si An - Board of Directors’ members presented:
- Proposal No. 46/2025/TTr-HPQT on approving the signing and

implementation of contracts under the authority of the General Meeting of
Sharcholders (detailed content in the meeting documents).

5. Discussion at the Meeting: The Meeting proceeded to discuss and vote
on the Contents.

- From 11:10 A.M. to 11:25 A.M. (time of discussion and voting on the
meeting contents and reporting of election results): at the Meeting, the number
of sharcholders and authorized sharcholders attending was 24 shareholders,
representing 10,277,733 shares, accounting for 78.43% of the total number of voting
shares. The Meeting proceeded to discuss and vote on the meeting contents, and the
Vote Counting Board reported the voting results of the Contents. ’

H. Resolution of the General Meeting of Shareholders

After considering the Reports, Proposals and discussing related issues, all sharcholders
and authorized representatives attending the meeting, representing 10,277,733 shares,



equivalent to 78.43% of the share capital, unanimously voted to approve the following
Contents:

T
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Content of vote

Percentage

of

approval

Percentage

of

disapproval

Percentage
of no
opinion

Report on the activities of the
Board of Directors in 2024 and
plan of activities in 2025.

99,9%

0,1%

0%

Report on the activities of the
Board of Supervisors in 2024 and
Plan of activities in 2025.

100%

0%

0%

Report on  production-business
performance in 2024  and
production-business plan in 2025.

99,9%

0,1%

0%

Proposal to approve Amendments
and Supplements to the Charter

100%

0%

Independent audit report for 2024.

100%

0%

0%

Proposal to report on the audited
Financial Statements for 2024.

100%

0%

0%
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Proposal for dividend payment
and appropriation of funds in
2024.

99,98%

0,02%

0%

Report on remuneration of the
Board of Directors and the Board of
Supervisors, Secretary in 2024.

100%

0%

0%

Proposal for approving
remuneration of the Board of
Directors, Board of Supervisors,
and Secretary of the Board of
Directors in 2025.

100%

0%

0%
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Proposal for selecting an auditing
company in 2025.

100%

0%

0%

11

Proposal on approving the signing
and implementation of contracts
under the authority of the General
Meeting of Shareholders
(shareholders  without  related
clements; 3,712,772

100%

0%

0%

I. Ms. Vo Thi Ngoc Diem, on behalf of the Secretariat:

Presented the draft Minutes and Resolution of the 2025 Annual General

Meeting of Shareholders.



The Meeting voted and unanimously approved the Minutes and Resolution of
the 2025 Annual General Meeting of Sharcholders as drafted and presented at the
Meeting, with 100% of the voting shares in favor.

J. Mr. Ha Quang Hien - Chairman of the Board: Presented the response and
development orientation of the Company.

K. The 2025 Annual General Meeting of Shareholders session ended at
11:30 A.M. on the same Date.

The Contents of the meeting were recorded in the Minutes and unanimously
approved by the General Meeting of Shareholders. The minutes consist of 08 pages,
made in 03 copies, Archived in the 2025 Annual General Meeting of Shareholders
document file at the Company Office 01 copy, Archived in the General Affairs
Division 01 copy, Archived in the Secretariat 01 copy.

The Resolution document of the 2025 Annual General Meeting of Sharcholders
will be announced to all shareholders in accordance with legal regulations.

BOARD OF PRESIDENTS

Nguyen Van Hung

SECRETARIAT

Head of Department

Nguyen Thi Thu Vo Thi Ngoc Diem

---------------------
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