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Ho Chi Minh City, May 09, 2026

THONG BAO THAY POI NHAN SU
CHANGE IN PERSONNEL
(Mdu dimg cho cdc triwong hop bé nhiém va/hodic mién nhiém/tir nhiém
Applied to cases of appointment and/or dismissal/resignation)

Kinh giti: S& Giao dich Ching khoin Viét Nam / S& Giao dich Chirng khoan Thanh
pho Ho Chi Minh
To: Vietnam Exchange / Hochiminh Stock Exchange

- Ciin ¢l Nghi quyét sb 85/2026/NQ-DHDCD ngay 08/5/2026 clia Dai hi ddng c6 déng Cong
ty C6 phan Logistics VICEM. / Based on Minutes Resolution No. 85/2026/NQ-DHDCD dated
May 8, 2026, of the General Meeting of Shareholders of Logistics Vicem Joint Stock Company.

- C#n ¢t Bién ban biu cir Truéng ban kiém sodt Cong ty C4 phin Logistics VICEM s6 82/BB
— PHDCD ngay 08/5/2026. / Based on Election Minutes for the Head of the Board of
Supervisors of Logistics Vicem Joint Stock Company No. 82/BB — DHDCD dated May 8, 2026.

Chiing t6i tran trong thong béo viée thay doi nhan sy ciia Cong ty Co phan Logistics Vicem
nhu sau:/ we would like to announce the change in personnel of Logistics Vicem Joint Stock
Company as follows:

L Truong hop bo nhi¢gm/In case of appointment (%):

STT | Ho vatén Chire vu trude khi Chirc vy duwoe bé Thoi Ngay bit
No. Fullname b6 nhiém nhiém lai han dau co
Former position in the Re-appointed duge hic¢u lue
organization position bo Effective
nhiém date
Term
I Hoi dong quin tri/ Board of Directors
| | Ong Chu tich HDQT Chu tich HPQT
Ha Quang nhiém ky 2021-2026 | Chairman of the
Hién Chairmair of the Board of Director
M. Board of Director for
Ha Quang the 2021-2026 term
Hien
2 | Ong Thanh vién Thanh vién Nhiém
Po Vin HDPQT/TGD nhiém ky | HDQT/TGD ki
Huén 2021-2026 Member of the 2026-
Mr. Member of the Board | Board of 2031/
of Directors/General 2026-




STT | Ho va tén Chie vu trude khi Chire vy duge b6 Thoi Ngay bt
No. Fullname b6 nhiém nhiém lai han dau c6
Former position in the Re-appointed dugc hiéu lue
organization position b Effective
nhiém date
Term
Do Van Director for the 2021- | Directors/General | 2031 08/5/2026
Huan 2026 term Direclor ferm
3 | Ong Thanh vién HDQT Thanh vién HPQT
Bui Nguyén | nhiém ky 2021-2026 | Member of the
Quynh Member of the Board | Board of Directors
M. of Direciors/General
Bui Nguyen | Director for the 2021-
Quynh 2026 term
4 | Ong Thanh vién HPQT Thanh vién HBQT
HG ST An nhiém ky 2021-2026 | Member of the
M. Member of the Board | Board of Directors
Ho Si An of Directors/General
Director for the 2021-
2026 term
5 Ong Thanh vién HBQT Thanh vién HBQT
Neuyén Vin | nhiém ky 2021-2026 | Member of the
Hung Member of the Board | Board of Direclors
Mr. of Directors/General
Nguyen Van | Director for the 2021-
Hung 20206 term
11 Ban kiém soat/ Board of Supervisors
1 | Ba Khéng/None Truéng Ban Kiém
Lé Thi Thu soat
Thuy Head of the Board
Mrs. of Supervisors
Le Thi Thu
Thuy
2 | Ba Thanh vién Ban kiém | Thanh vién Ban
Nguyén Thi | soat nhiém ky 2021- kiém soat / Member
Hué 2026/ Member of the | of the Board of
M. Board of Supervisors | Supervisors
Nguyen Thi | for the 2021-2026
Hue term
3 |Ba Thanh vién Ban kiém | Thanh vién Ban
Pham Thi sodt nhié¢m ky 2021- kidm soat / Member
Thai Ha 2026/ Member of the | of the Board of
Mrs. Board of Supervisors | Supervisors
Pham Thi Jor the 2021-2026
Thai Ha ferm

Trwong hop mién nhiém/tyr nhiém/In case of dismissal/resignation:

- Ong/My.: He Minh Ngoc/Ha Minh Ngoc

- Chire vy trude khi mién nhiém / Former position in the organization: Triwcéng ban kiém soct/

Head of the Board of Supervisors
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- Khéng con dam nhan chire vu/Dismissed/Resigned position: T) ruieong ban kiem soat/ Head of

the Board of Supervisors

- Chirc vu cdn ndm giii: khong. Sau khi mién nhiém, Ong Ha Minh Ngoc khdng con la nguoi
ndi bd cia cong ty / Current position: none / Afier the dismissal/resignation, Mr. Ha Minh

Ngoc is no longer an internal person of the company.

- Ly do mién nhiém (néu co)/Reason (if any): hét nhiém ky/End of term

- Ngay bit ddu c6 hiéu luc/Effective date: 08/5/2026

Thong tin nay da dugc cong bd trén trang thong tin dién ti clia cdng ty vao ngay 09/05/2026
tai duong dan/This information was published on the company’s website on 09/05/2026 as in

the link fttps. A vantathation.com.vn

Tai ligu dinl kém/Attached documents:

- Nghi quyét Sb 85/2026/NQ-BHDCD/
Resolution No. 85/2026/NQ-DHDCD.

- Ban cung cép thdng tin theo mau Phu luc
111 ban hanh kém theo Thong tu sb
96/2020/TT-BTC/ Information Disclosure
Form as Appendix Il issued with Circular
No. 96/2020/TT-BTC

Pai dién tb chire
Organization representative
Ngudi dai dién theo phap luat
Legal representative
(Ky, ghr ro ho tén, chire v, dong ddu)
e, position, and seal)
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP LOGISTICS VICEM Doc 1ap -Tu do- Hanh phic

: VICEM@

LOGISTICS VICEM

S6: 85/2026/NQ-DHPCD Tp Ho Chi Minh, ngay 08 thang 5 ndm 2026

NGHI QUYET PAI HQI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN LOGISTICS VICEM

Céin cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020, Ludt sita déi, bo sung mét
§6 diéu ctia Ludt Doanh nghiép ngay 17/6/2025 ciia Quoc hdi vé edc véin ban phdp ludt hieéng
ddén ¢6 lién quan;

Céin cir Dicu 16 16 chire va hoat déng ciia Cong ty ¢6 phan Logistics Vicem;,

Cén cir Bién ban hop Dai hoi dong cé dong thwong nién 2026 ciia Céng ty C6 phén

Logistics Vicem ngay 08 thang 5 ndm 2026.

QUYET NGHI:

Pidu 1. Thong qua to trinh vé viéc sira dbi, bd sung Diéu & Cong ty theo ndi dung to
trinh s6 67/2026/TTr- HDQT vai 10.475.460 cb phén tan thanh, twong duong 100% tbng sb cb
phﬁn tham gia biéu quyét.

Diéu 2. Théng qua to trinh vé vide stra ddi, bd sung Quy ché ndi bo vé quan trj Cong ty
theo ndi dung to trinh s& 68/2026/TTr- HPQT vdi 10.475.460 c¢b phén tan thanh, tuong duong
100% tng s6 ¢ phan tham gia biéu quyét.

Piéu 3. Thong qua to trinh vé viée stra dbi, bd sung Quy ché hoat dong ctia Hoi dong
quan tri Cong ty theo néi dung to trinh s& 69/2026/TTr- HDQT véi 10.475.460 ¢b phan tin
thanh, tuvong duong 100% téng s6 c¢b phan tham gia biéu quyét

Diéu 4. Thong qua Bdo cdo hoat dong ciia HDQT ndm 2025 va Ké hoach hoat dong nam
2026 v6i 10.475.460 ¢b phan tan thanh, tvong duong 100% tdng sb co phﬁn tham gia biéu
quyél

Didu 5. Thong qua Béo cdo hoat dong ciia BKS nam 2025 va K& hoach hoat dong nim
2026 v6i 10.475.460 ¢b phan tan thanh, tvong duong 100% téng sb c¢d phan tham gia biéu
quyét.

Piéu 6. Thong qua Bdo céo két qua SXKD nim 2025 va K& hoach SXKD niam 2026 véi
10.475.460 cb phz‘"m tan thanh, tuvong duong 100% tong sb cd ph?m tham gia biéu quyét, mdt sb

chi tiéu chinh nhu sau:
6.1. Két qua kinh doanh 2025
a. Két qui vé san iwgng thueiiién nim 2025:

Don vi tinh: tan



¥ hoadt Ty1e TH | Ty 1¢ TH
_ — Thue hién Nf : 2‘-02‘5 Thue hién | 2025/Mmi | 2025/KH
o1 dung Nim 2024 an Niam 2025 | m 2024 2025
(7o) (")
| | Dich vu van tai thuy 4575331 | 4.791.453 | 4.032.656 88% 84%
2 | Dich vu vén tai bién 194.762 107.750 45.979 24% 43%
3 | Dich vu vén tai bo 61.356 66.500 2.999 5% 5%
4 | Dich vu béc d& 65.484 66.000 10.248 16% 16%
Dinh vy thuong mai c . ”
5| (Kinh doanh VLXD) 175.571 169.080 182.770 104% 108%
CONG 5.072.504 | 5.200.783 | 4.274.652 84% 82%
b. Két qua hoat djng sin xuét kinh doanh nim 2025:
T
. TH nam
. oen Don vi | Thue hién Ké hoach | Thue hién ) 2025
Stt Chi ticu tinh | nim2024 | nim 2025 | nim 2025 Zﬁf/ KH
2024 2025
(%) )
{ |Tong san luong| i 5073504 | 5200783 | 4.274.652|  84% 82%
hang hoa
2 | Téng doanh thu gg‘f; 294.680 330419 | 285.716| 97% 86%
g | T Bhugn See Titel 11.675 15.256 19.609 | 168% | 129%
thué dong
4 | Tt vlbngn sau thuc gg'fg 8.960 11.809 15307 | 171% |  130%
Ty suat LNST chua
5 | tinh chénh lgch ty % 3,47 4,57 593 171% 130%
gia/Von chu so hitu
6 | Nop ngin sach
I Tricu
So phai ngp NSNN dang 13.238 17.450 14.781 112% 85%
S6 da ngp NSNN ;’O}’]-‘;;’ 13.382 17.450 14.997 | 112% 86%
7 | Cb the (Dy kién) % 3 >4 - - -
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6.2. Ké hoach sin xuat kinh doanh va dau tw mua sim tai san co dinh nam 2026

da.

Ké hoach san luwgng nim 2026:

Don vi tinh: Tan

TT Noi dung Ké hoach Niim 2026
1 Dich vu vén tai thay 4.319.400
2 | Dich vu van tai bién 12.000
3 Dinh vu thuong mai (Kinh doanh VLXD) 302.000
CONG 4.633.400
b. K& hoach tai chinh nim 2026:
4 i Ké hoach
TT Chi tiéu DVT nim 2026
I | Téng Doanh thu Triéu dong 314.497
1 | Doanh thu thudn BH&CCDV Triéu dong 311.530
2 | Doanh thu hoat déng tai chinh Triéu dong 2.967
3 | Thu nhdp khdc Triéu dong 0
IT | Loi nhuén (LN)
Loi nhugn triée thué s
d (Chura tinh chénh 1éch 1y gia) Tigu dang 21022
Loi nhudn sau thué i
2 (Chura tinh chénh léch ty gia) Leew apng 16.416
I 'l.,y simt LI.'\I sau Elluc chua tinh chénh léch % 6,36
ty/Von chu so hiru
IV | Nop Ngéin sach nha nuée Triéu dong 19.364
V | Dy kién chi tri ¢b tite niim 2026 % > 4%

C.

huong diu thau theo bao cdo trong tai liéu dai hoi.

A A M e 2 A . ~
Ké hoach dau tw mua sam tai sdn co dinh nim 2026:

- Mua sim tai san ¢o dinh: 04 tau ché hang kho (sa lan ty hanh dong
mai) trong tii toan phan 2.900 tan: Pay nhanh tién d6 ra sodt, xu ly tinh

- - Mua sim 08 sa lan di qua s dung (06 sa lan trong tai tir 1.400 -
1.800 tin/sa lan va 02 sa lan trong tai tir 2.000 -2.600 tAn/sa lan): phan tich,
danh gia hiéu qua hoat dong khai thac phuong tién tu chd, dinh hudng ké hoach
phat trién san luong van chuyén, kha ning cén d6i ngudn vén,....lap ké hoach
mua sdm phuong tién cho cdc nam tiép theo dé bod sung ning lyc van chuyén,
trong do6 uu ti€én mua sam phuong tién méi dé tang thoi gian st dung, hiéu qua
kinh té va dam bao tuan thi theo quy dinh.



d.

Lao djng — Tién luong nim 2026:

- Tong s6 lao dong (bao gom ngudi quan ly)
- Téng quy luong (bao gom quy luong ngudi quan 1y):

- Tién luong binh quén ngudi/thang

198 ngudi.

49,763 ty dong.

20,944 triéu dong/ngudi/thang

Piéu 7. Théng qua To trinh bdo céo tai chinh da kiém toan nim 2025 theo ndi dung t&
trinh s& 72/2026/TTr-HDQT véi 10.475.460 cd phin téan thanh, tuong duong 100% tbng s6 cd

phén tham gia biéu quyét.

Piéu 8. Thong qua To trinh phuong &n hoan nhap Quy dau tu phat trién vé lgi nhuén sau

thué chua phan phdi va phuong an chia ¢b tire, trich 1ap cdc quy cho ndm tai chinh 2025 theo
ndi dung to trinh s6 73/2026/TTr-HDPQT véi 10.447.260 c¢b phin tan thanh, tuong duong

99,73% téng s6 ¢o phan tham gia bicurquyet; cu thé nhu sau:

STT Chi tiéu DVT S6 tién

Téng loi nhuin sau thué ¢o thé phéan phdi sau khi Triéu

1 " " N 29.721,062
hoan nhiip Quy diu tw phat trién dong
. : T Triéu

- Loi nhuan sau thué chua phan phoi dén 31/12/2024 < 0
dong
. : Triéu

- Lot nhudn sau thué nam 2025 N 15.306,662
dong
. i Triéu

- Hoan nhép tur-Quy dau tu phat trién N 14,414,400
dong

2 | Phuwong 4n phin phdi lgi nhufin nim 2025

P . 5 Tric¢u

Tong lgi nhudn phan phoi: " 29,721,002
dong
- e % i ST Triéu

-Tra ¢b tire nam 2025 (ty 1€ 15% bang tién) ddng 19.656,0
. . L Triéu

-Trich quy khen thudng, phic loi ddng 10.065,062
2 . . X Triéu

3 | Tong loi nhuéin con lai chwa phin phoi X 0
dong

Giao cho Hoi dong Quan tri quyet dinh lya chon thoi diém chi tra ¢d tire.

Piéu 9. Thong qua T trinh mie thi lao HPQT, BKS, Thu ky nim 2025 va Ké hoach
tht lao 2026 theo ndi dung to trinh s6 74/2026/TTr-HPQT véi 10.475.460 c6 phan tan thanh,
tuong duong 100% tdng sb cb phﬁ"m tham gia biéu quyét.

Trong dé ké hoach thti lao 2026 nhu sau:

TT Chire danh Pon vi Ké hogolt
’ : nim 2024
1 Ch tich Hoi ddng Quan tri Pdng/thang 6.000.000
Thanh vién Hoi dd an tri; ;
y | Thaulyvin Hai Song Qoda i) Pdng/théng 4.000.000
I'ruong Ban Kiém soat




Thanh vién Ban Kiém sodt;

Thu ky Hi dbng Quan tr

3 | Nguoi phu trach quan tri kiém Ddng/théng 3.000.000

Pidu 10. Thong qua To trinh viée lya chon don vi kiém toan BCTC nam 2026 theo ndi
duno t& trinh sé 75/2026/TTr-BKS véi 10.475.460 ¢b phan tén thanh, tuong duong 100% tong
56 ¢d phan tham gia biéu quyét.

Piéu 11. Thong qua T(‘) trinh v& viée phé duyét ky két va thuc hién hop ddng thude tham
quyen cua Pai hoi dong b dong theo 1101 dung to trinh s6 76/2026/TTr-HPQT véi 3 913 099
¢b phan tan thanh (r,o dong khong co yéu 16 lién quan), tuong duong 100% tbng s6 ¢b phan
tham gia biéu quyét.

Piéu 12: Thong qua T& trinh vé viée bau thanh vién HPQT va thanh vién Ban kiém sodt
nhigm ky 2026-2031 theo ndi dung to trinh s§ 77/2026/TTr-HBQT véi 10.475.460 c¢d phén
tén thanh, twong duong 100% tong s cb phén tham gia biéu quyét;

Pai hoi thong qua danh séch tng vién tham gia thanh vién H6i dong quan trj va thanh
vién Ban kiém soat nhiém ky 2026- 2031 véi 10.475.460 cd phi‘m tan thanh, tuong duong
100% tdng s6 ¢d phan tham gia biéu quyét.

Dai hoi da théng nhit bau thanh vién HDQT va thanh vién Ban kiém sodt nhiém ky 2026-

2031 nhu sau:

Hoi dong quan tri gom 05 thanh vién tring cur

STT Ho va tén Ty 1¢ bau (%)
1 Ha Quang Hién 100%
2 Pé Vin Huén 100%
3 Bui Nguyén Quynh 99%
4 | HbSiAn 100%
5 Nguyén Vin Hung 72%

Hoi ddng quan tri da hop bau Chu tich Hoi ddng quan trj Cong ty: Ong Ha Quang Hién
duoc bau lam Chu tich Hoi dong quan tri Céng ty Cb phén Logistics Vicem nhiém ky 2026-
2031.

Ban kiém soat gom 03 thanh vién tring cu:

STT Ho va tén T 18 biu (%)
1 Lé& Thi Thu Thuy 100%
2 | Nguyén Thi Hué 100%
3 Pham Thi Thai Ha 99%

Ban kiém soat da hop bau Trudng ban Kiém so4t Coéng ty: Ba L& Thi Thu Thiy dugc
bau lam Trudng ban Kiém soat Cong ty C5 phin Logistics Vicem nhiém ky 2026-2031.

Nghi quyét nay dugc Dai hoi ddng C6 déng thudng nién nim 2026 ciia Cong ty C6 phan
Logistics Vicem thong qua toan vin ban tai cudc hop va c6 hiéu luc ké tir ngay 08/5/2026.



Héi dong Quan tri, Ban kiém soat, Ban Tong Gidm doc Cong ty, toan thé co dong Cong
ty Co phan Logistics Vicem va céc don vi phong/ban, ca nhan c6 lién quan ¢6 trich nhiém thi
hanh Nghj quyét nay.

Noi nhin:

- HBQT Cong ty;

- BTGD Cong ty;

- BKS Céng ty;

- Céac Phong, Ban, don vi cua Cty;
- Website Cong ty (dé t/b);

- Luu: VT; TK.HDPQT.

Ha Quang Hién




VIETNAM CEMENT CORPORATION SOCIALIST REPUBLIC OF VIETNAM

LOGISTICS VICEM JOINT STOCK Independence - Freedom - Happiness
COMPANY
\ i () ,
; \ltllellggllr\l/\ll <@ Ho Chi Minh City, May 8, 2026

No.: 85/2026/NQ-DHBCD

RESOLUTION OF 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
LOGISTICS VICEM JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QHI14 dated June 17, 2020, the Law
amending and supplementing a number of articles of the Law on Enterprises dated June 17,

2025 of the National Assembly and relevant guiding legal documents,

Pursuant to the Charter of oreanization and operation of Logistics Vicem Joint Stock
oorg )

Company;

Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders of

Logistics Vicem Joint Stock Company dated May 8, 2026.

RESOLVED:

Article 1. Approval of the Proposal on the amendment and supplementation of the
Company’s Charter according to the content of Proposal No. 67/2026/TTr-HBQT with
10,475,460 shares in favor, equivalent to 100% of the total shares participating in the voting.

Article 2. Approval of the Proposal on the amendment and supplementation of the
Regulations on Corporate Governance according to the content of Proposal No. 68/2026/TTr-
HDQT with 10,475,460 shares in favor, equivalent to 100% of the total shares participating in
the voting.

Article 3. Approval of the Proposal on the amendment and supplementation of the
Regulations on Operation of the Board of Directors according to the content of Proposal No.
69/2026/TTr-HPQT with 10,475,460 shares in favor, equivalent to 100% of the total shares
participating in the voting.

Article 4, Approval of the Report on the activities of the Board of Directors in 2025 and
the Activity Plan for 2026 with 10,475,460 shares in favor, equivalent to 100% of the total
shares participating in the voting.

Article 5. Approval of the Report on the activities of the Board of Supervisors in 2025
and the Activity Plan for 2026 with 10,475,460 shares in favor, equivalent to 100% of the total
shares participating in the voting.

Article 6. Approval of the Report on production-business results in 2025 and the

production-business Plan for 2026 with 10,475,460 shares in favor, equivalent to 100% of the

total shares participating in the voting, with some key Indicators as follows:

6.1. Business results 2025



¢. Results of output implemented in 2025:

Unit; tons
Pl Percentage | Percentage of
N Content Actual 20;'; Actual of Actual Actual 2025/
o At 2024 2025 | 2025/2024 | 2025 Plan
(U (l) (ﬂ 0)
|| Waterway transport |y 55 331 | 4791,453 | 4.032.656 88% 84%
services
g | Se&transport 194,762 | 107,750 |  45.979 24% 43%
services
5 | Rosd Hanspot 61356 | 66,500 2.999 5% 5%
services
4 |Loadingand 65484 |  66,000| 10248 16% 16%
unloading services
Commercial services
5 | (Construction 175,571 169,080 182.770 104% 108%
materials business)
TOTAL 5.072.504 | 5,200,783 | 4,274,652 84% 82%
d. Results of production-business activities in 2025:
Percentage Percel;tnga
Actual Actual Adiupl impl?zment
No. | Indicators Unit Plan 2025 2025/ :
2024 2025 Actual ation
202‘4 (o | 20252025
’ Plan (%)
| | Total output) o1 5.072,504 | 5,200,783 | 4,274,652 84% 82%
of goods
p | Total Millig 294,680 | 330,419 | 285,716 97% 86%
revenue VND
Profit before Million
C 0 0
3 tax VND 11,675 15,256 19,609 168% 129%
Profit after Million
: 0 0
4 | tax VND 8,960 11,809 15,307 171% 130%
Ratio of
Profit after
tax
excluding .
5 | exchange % 3,47 457 5,93 171% 130%
rate ’
difference/
Owner's
equity




Percentage Perc::)l;tagc
Actual ;
; . ; Actual ; Actual implement
No. | Indicators Unit 2024 Plan 2025 2025 jOtZS;’l ation
20;4 ‘2; | | 20252025
5 Plan (%)
Budget
6
payment
Amount
payable  to | Million ; ; 0 &5
the  State| VND 132381 yq4s0| 17 H12% i
Budget
Amount paid T
, | Million 4 5
to the Stale VND 13,382 17.450 14,997 112% 86%
Budget
Dividend 0
o - 5 -
4 (Expected) % 3 24
6.3. 2026 production-business and fixed asset investment plan
e. Production plan for 2026:
Unit: Tons
No. Content 2026 Plan
1 Waterway transport services 4,319,400
) Sea transport services 12,000
3 Commercial services (Construction materials business) 302,000
TOTAL 4,633,400
f.  Financial plan for 2026:
: : Plan
No. Indicators Unit 2026
I | Total Revenue Million VND 314,497
1 | Net revenue from sales and service provision Million VND 311,530
2 | Revenue from financial activities Million VND 2,967
3 | Other income Million VND 0
IT | Profit (P)
Profit before tax ars v
! (Excluding exchange rate difference) Miltion VNI 25022
Profit afier fax o
2 e ‘ lion V. 4
“ | (Excluding exchange rate difference) Milian ¥ix2 i)
1 " Py £ « v 1 P
I Ratio uil rofit after ta'x excl.udmg exchange v 6.36
rate difference/Owner's equity
IV | Payment to the State Budget Million VND 19,364




. . Plan
‘ No. Indicators Unit 2026

’ V | Expected dividend payment for 2026 Yo >4%

g. 2026 fixed asset investment plan:

- Procurement of fixed assets: 04 dry cargo ships (newly built self-
propelled barges) with a total deadweight of 2,900 tons: Accelerate the
progress of reviewing and handling bidding situations according to the report in
the meeting documents.

- - Procurement of 08 used barges (06 barges with deadweight from
1,400 - 1,800 tons/barge and 02 barges with deadweight from 2,000 - 2,600
tons/barge): analyze and evaluate the operational efficiency of self-propelled
vehicle exploitation, orient the development plan for transport output, the ability
to balance capital sources, etc., and establish a vehicle procurement plan for
subsequent years to supplement transport capacity, in which priority is given to
purchasing new vehicles to increase usage time, economic efficiency, and ensure
compliance with regulations.

h. Labor — Salary in 2026:

- Total number of employees (including managers): 198 people.
- Total salary fund (including salary fund for managers): 49.763 billion VND.
- Average salary per person/month: 20.944 million VND/person/month

Article 7. Approval of the Proposal on the audited Financial Statements for 2025
according to the content of Proposal No. 72/2026/TTr-HPQT with 10,475,460 shares in favor,
equivalent to 100% of the total shares participating in the voting.

Article 8. Approval of the Proposal on the plan for reversing the Development
Investment Fund to undistributed profit after tax and the plan for dividend payment, and
appropriation of funds for the 2025 fiscal year according to the content of Proposal No.
73/2026/TTr-HDQT with 10,447,260 shares in favor, equivalent to 99.73% of the total shares

participating in the voting; specifically as follows:

No. Indicators Unit Amount
Total profit after tax available for distribution Million
1 29,721.062
after reversal of Development Investment Fund VND
- Undistributed profit after tax as of December 31, Million
2024 - VND
o . Million
- Profit after tax in 2025 15,300.662
VND
‘ Million
- Refund from Development Investment Fund 14,414.400
VND
2 2025 profit distribution plan

W=



Million
Total distribution profit: 29,721.062
VND
. Million
- 2025 dividend payment (15% cash rate) VND 19,656.0
. . Million
- Allocation to Reward and welfare funds VND 10,065.062
Million
3 Total remaining undistributed profit
VND

Assign the Board of Directors to decide on the timing of dividend payment.

Article 9. Approval of the Proposal on the remuneration level for the Board of Directors,
Board of Supervisors, and Secretary in 2025 and the remuneration plan for 2026 according to
the content of Proposal No. 74/2026/TTr-HPQT with 10,475,460 shares in favor, equivalent

to 100% of the total shares participating in the voting.

In which the 2026 remuneration plan is as follows:

No Title Unit ¥l
) 2024
| Chairman of The Board of Directors VND/month 6,000,000
5 Melnbel" of the Boarc! of Dirf:lctors VND/month 4,000,000
Head of the Board of Supervisors
Member of the Board of Supervisors
3 | Person in charge of corporate governance and | VND/month 3,000,000
Secretary of the Board of Directors

Article 10. Approval of the Proposal on the selection of an auditing firm for the 2026
Financial Statements according to the content of Proposal No. 75/2026/TTr-BKS with
10,475,460 shares in favor, equivalent to 100% of the total shares participating in the voting.

Article 11. Approval of the Proposal on the approval of signing and implementation of
contracts under the authority of the General Meeting of Shareholders according to the content
of Proposal No. 76/2026/TTr-HPQT with 3,913,099 shares in favor (shareholders with no
related factors), equivalent to 100% of the total shares participating in the voting.

Article 12: Approval of the Proposal on the election of members of the Board of
Directors and members of the Board of Supervisors for the 2026-2031 term according to the
content of Proposal No. 77/2026/TTr-HPQT with 10,475,460 shares in favor, equivalent to
100% of the total shares participating in the voting;

The General Meeting approved the list of candidates for members of the Board of
Directors and members of the Board of Supervisors for the 2026-2031 term with 10,475,460
shares in favor, equivalent to 100% of the total shares participating in the voting.

The General Meeting agreed to elect members of the Board of Directors and members of
the Board of Supervisors for the 2026-2031 term as follows:

The Board of Directors consists of 035 elected members:



No. Name Voting ratio (%)
| Ha Quang Hien 100%
2 Do Van Huan 100%
3 Bui Nguyen Quynh 99%
) Ho Si An 100%
5 Nguyen Van Hung 72%

The Board of Directors held a meeting to elect the Chairman of the Board of Directors
of the Company: Mr. Ha Quang Hién was elected as Chairman of the Board of Directors of
Logistics Vicem Joint Stock Company for the 2026-2031 term.

The Board of Supervisors consists of 03 elected members:

No. Name Voting ratio (%) ]
1 Le Thi Thu Thuy 100%
Nguyen Thi Hue 100%
3 Pham Thi Thai Ha 99%

The Board of Supervisors held a meeting to elect the Head of the Board of Supervisors
of the Company: Ms. L& Thj Thu Thiy was elected as Head of the Board of Supervisors of
Logistics Vicem Joint Stock Company for the 2026-2031 term.

This Resolution was approved in its entirety by the 2026 Annual General Meeting of
Shareholders of Logistics Vicem Joint Stock Company at the meeting and takes effect from
May 8, 2026.

The Board of Directors, Board of Supervisors, the Board of General Directors of the
Company, all shareholders of Logistics Vicem Joint Stock Company, and relevant
departments/divisions and individuals are responsible for implementing this Resolution.

Recipients:

- Board of Directors of the Company;

- Board of Management of the Company;
- Board of Supervisors of the Company:;

- Departments, Divisions, and units of the
Company;

- Company Website (for notification);

- Archived; General Affairs Division;
Secretary of the Board of Directors.

ON BEHALF OF
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